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Objectives Of The Program

o To further international goodwill and understanding by enabling students to study first hand some of the problems and accomplishments of people in lands other than their own. 

o To enable students to advance their education by studying for a year in an environment entirely different from their own, and undertaking the study of courses and subjects not normally available to them in their own country. 

o To give students opportunities to broaden their outlook by learning to live with and meet people of different cultures, creeds, and colors and by having to cope with day-to-day problems in an environment completely different from the one they have experienced at home. 

o To have students act as ambassadors for their own country by addressing Rotary Clubs, community organizations and youth groups in their host country; by imparting as much knowledge as they can of their own country, its attributes, and its problems to the people they meet during their year abroad.

o To provide sufficient time to study and observe another country's culture so that upon returning home students can pass on the knowledge they have gained by addressing Rotary clubs and other organizations and assimilate the positive aspects into their everyday living.  

CHECK LIST

What to do just before and after your new student arrives

HOST FAMILY:

__ Go Over First Night Questions (in your host family packet).  Please do this right away to avoid misunderstandings later.

HOST FAMILY &/or COUNSELOR:

__ Obtain student enrollment packet from school to pre-enroll student and fill out forms
__ Meet student at Airport – Delegation?  Welcome Sign/flowers/balloons

__ Check to make sure Student has Insurance (see host family packet).  This is NOT standard family health insurance.  It is special Cultural Exchange insurance through CISI-Bolduc.  Enrollment & Claim Forms were also sent to student before arrival and are also available at: http://www.culturalinsurance.com/rotary_entry.htm  Students must sign up for PLAN B that includes the Liability coverage – total cost is $620.
__ Enroll student in school: Take student’s transcripts & Immunization record with you to the school.  This information is in the student’s Youth Exchange Application.  Make sure the transcript is translated into English.  This helps determine which classes to enroll the student in.  Try to schedule classes so that he or she can attend Rotary 1-2 times per month.

__Yearbook photo – schedule a session for your student to have photo taken.  School should be able to provide name of photography studio.  Club often will pay for yearbook.

__Open a bank account for the student.  Student needs to bring a copy of his or her passport data page for identification.  The student should have a checking account for day to day use. Go over the process of how to write a check – writing checks in the USA may be different from how the student handled money overseas. Make sure student realizes that ATM Card & Check over-draft fees are VERY costly. 

__ Emergency Fund.  The counselor needs to collect the student’s $500 emergency fund and put this away in a separate, secure location.  Emergency funds need to be replaced by family back home if any of the funds are used.  Remaining funds are sent to student after they return home or upon departure.  
__Bring student to Rotary Meeting to introduce to the Rotary Club as soon as possible.  Ask Club Secretary to Order Exchange Student a Rotary Badge (Optional but this is a nice touch)  Make sure student knows about the Rotary Club’s events and activities and has transportation.  Add student to your Rotary Club’s website as honorary member so he/she receives your club bulletins/e-mails.

__Arrange with Rotary Treasurer to pay the monthly stipend.  If student opens a checking account, the checks can be written to him or her.  Alternatively, checks can be written to host parents to cash for the student.  

__ Counselor keeps student’s passport, Visa (inside passport), DS-2019, I-94 Departure Card, and Return Ticket in a safe place until student returns home.  

__Cell Phone?  We recommend pre-paid plans or have student’s parents back home have bills charged to their credit card.  Caution against over using the phone – cell phone is a convenience, not a crutch.
__Change Host Families: Remember to notify DISTRICT YEO as soon as student moves.  YEO needs date of move, new host family name, physical address, e-mails, and phone numbers.  

FIRST NIGHT QUESTIONS

To Translate to another language, go to http://www.rotary.org/en/StudentsAndYouth/YouthPrograms/RotaryYouthExchange/Pages/FirstNightQuestions.aspx 
Sample Questions to Ask Your Host Family SOON AFTER STUDENT ARRIVES! 
In general, ask the questions that you feel are the most important the first night and then ask the other questions over the next few days. Remember, when in doubt ask, and always try to be open and honest with your host family and your Rotary counselor. Good communication is essential for a successful exchange.
1.
What do I call you? 

2.
What am I expected to do daily other than make my bed, always keep my room tidy, and clean the bathroom every time I use it? 

3.
What is the procedure for dirty clothes? 

4.
Where do I keep clothes until wash day? 

5.
Should I wash my own clothes and underclothes? 

6.
Should I iron my own clothes? 

7.
May I use the iron, washing machine, sewing machine at any time? 

8.
When is a convenient time for me to use the shower/bath (a.m. or p.m.)? 

9.
Where may I keep my toiletries? 

10.
May I use the family’s bathroom toiletries (toothpaste, soap, etc.), or purchase my own? 

11.
What time will meals be served? 

12.
What can I do to assist at mealtimes (help prepare meals, set the table, wash dishes, empty garbage)? 

13.
May I help myself to food and drink any time or should I ask first? 

14.
What areas of the house are strictly private (parents’ bedroom, study/office)? 

15.
May I put pictures or posters in my room? 

16.
May I rearrange my bedroom? 

17.
What are your rules for me with regard to alcohol and smoking? 

18.
Where can I store my suitcases? 

19.
What time must I get up (on weekdays, on weekends)? 

20.
What time must I go to bed (on school nights, on weekends)? 

21.
What are the rules for going out at night?  What time must I be home? 

22.
May I have friends spend the night or visit during the day? 

23.
What are the rules about me using the telephone? Must I ask first? 

24.
May my friends call me? 

25.
May I call my friends? 

26.
May I make long-distance calls (overseas and within the country)? 

27.
How do you want me to keep track the costs of my telephone calls? 

28.
What is the procedure for mailing letters? What address do I use for my incoming mail? 

29.
Do you have any dislikes, such as chewing gum, wearing a hat at the table, loud rock music, or smoking? 

30.
Do my host brothers or sisters have any dislikes? 

31.
What are the dates of your birthdays? 

32.
What are the transportation arrangements (car, bus, bike, walking, etc.)? 

33.
May I use the stereo, TV, computer, etc., at any time? 

34.
Are there restrictions on computer, e-mail and Internet use? 

35.
What are the rules about attending religious services? 

36.
Would you like me to phone home if I will be more than 10 minutes late? 20 minutes late? 30 minutes late? 

37.
When we go out as a family, should I pay for my own entrance fee, meals, etc.? 

38.
What arrangements should I make for school lunch? 

39.
Does the Rotary club pay my cost of travel to school? 

40.
How do I get to the Rotary club meetings? 

41.
What else can I do around the house (yard work, help clean, babysit)? 

42.
Please tell me how to interact with the people hired to work in the household (where applicable). 

43.
Is there anything else you would like me to know?
INSURANCE

Ask student right away to show you his/her insurance card. The student needed to show us proof of insurance, before we could request his/her DS-2019 for and begin his/her visa application process.  Your student should have obtained the CISI-BOLDUC Insurance. If not, current forms and policy information is available at:  http://www.culturalinsurance.com/rotary/rotary_forms.asp  
or click here: http://www.culturalinsurance.com/pdf/rotary2008.pdf  or Google “CISI Bolduc.”
STUDENT MUST SIGN UP FOR PLAN B AND THE ADD’L LIABILITY POLICY
Cost for 2009-10 is $620 for full year coverage.
 It is very important that this insurance is obtained in order for us to be in compliance with our Youth Exchange Certification.  If  your student does not have his/her insurance card with him/her, call or contact CISI Bolduc below to check the status of the application:
ROTARY ADMINISTRATOR (Ted Cenatiempo):

Phone 1-800-303-8120 ext 5556 or 203-399-5556
Fax (203) 399-5596

Email cisiwebadmin@culturalinsurance.com
           Tcenatiempo@culturalinsurance.com
CISI-BOLDUC
River Plaza
9 West Broad Street
Stamford, CT 06902-3788
USA

Types of Annual-Term Policies (4 to 12 months)

Plan A and Personal Liability $300 U.S. Dollars

Plan B and Personal Liability $620 U.S. Dollars (THIS ONE!!)

Plan A + and Personal Liability $395 U.S. Dollars
In addition, a Medical Authorization form (from the student’s YE application) should be provided to the Host Parents before the student moves into your home, authorizing you to seek medical treatment for students while part of your household.

The cost of any medical treatment is the responsibility of the student and his/her natural parents, and the insurance provides for either payment or reimbursement of a portion of those expenses (usually after a nominal deductible has been met).  Students should have the financial ability to pay for any medical expenses at the time provided, and host families should not incur any costs in this regard.  

However, as host parents, you are asked to make arrangements for medical treatment when necessary, as well as to determine when medical treatment is called for.  Your student may be reluctant to discuss medical problems initially, and his/her own culture, or medical system at home, may be quite different than that which we have, so you may need to patiently ask questions and offer suggestions when you observe conditions that may be medically-based.  Many Rotary clubs have arrangements with local medical-services providers (often a member of the Rotary club), and you should be appraised of these arrangements by the Rotary YEO or Club Counselor before a medical problem arises.

It is always advisable to inform the host Rotary club of any medical treatment or medical problems that have occurred so that information is made available to subsequent host families. Serious illnesses or injuries should be made known to the District YE Chair  and District Inbound Coordinator as soon as possible.
Youth Exchange FAQ’s for Host Families & Counselors

WHAT IS SCRYE ROTARY YE? We are part of an 15 state (36 district) Multi-District Youth Exchange Organization called  SCRYE  (South Central Rotary Youth Exchange).  Each District has its own Youth Exchange Officer and Youth Exchange Committee.  (See http://scrye.org/ )
WHO ARE THEY?  Rotary Youth Exchange Students are high school age (15 – 18½, usually 16 or 17) from a variety of countries around the world, both boys and girls.


   DO THEY SPEAK ENGLISH?   Yes, although they may need a little time to adjust to our accent and “special 


terms.”

WHAT KIND OF FAMILIES DO THEY COME FROM?  They come from all kinds of families, although most parents will be business and/or professional people.  Often one of their parents is a Rotarian.
HOW LONG IS THE STUDENT HERE? The students are generally here for 9 – 11 months.
HOW MANY HOST FAMILIES? The student will generally have 2-3 host families – 3 - 4 months per family. Minimum of 2 families is required by new RI Certification but length of time per family is totally flexible.

WHEN DO THE STUDENTS ARRIVE? Students generally arrive in 2nd or 3rd week of August.  Our goal is for students to arrive about a week before school starts, but due to visa processing issues some students may arrive after school has begun.  

WHEN DOES THE STUDENT GO HOME? Students usually go home late June to mid-July.
HOW OFTEN SHOULD STUDENT CALL HOME? No more than once or twice a month.  The more the student calls home, the slower he or she will adapt and the longer the home sickness will last.  Weekly e-mails or letters are fine.  Phone cards work best for low-cost calls home.

WHAT IS HOST FAMILY RESPONSIBLE FOR PAYING FOR?  Room & board, plus whatever you would normally pay for your family members. If you usually pay for your child’s ticket at the movie theater, then you’d also pay for your exchange student’s movie ticket.  If you pay for your child’s entrance fee to a museum, then you’d also pay for your exchange student’s entrance fee to the museum.  Think of your exchange student as your son or daughter for his/her exchange period.  Student should also have a budget provided by family back home.  

WHO MEETS THE STUDENT AT THE AIRPORT? As many of the first host family as is reasonable, and the Counselor or some other representative of the Host Rotary Club should be there.  The host family should also write to the Rotary Exchange Student before they arrive and welcome them to the USA, to their state and to their home.  A small welcoming gift at the airport also helps a lot to make the student feel welcome.  A token is enough – even flowers for girls, a correspondingly simple gift for boys.


Photos should be made of the Rotary Exchange Student with the host family when he/she arrives at the airport and a copy should be sent to the student’s home family.  The student should also be encouraged to phone home as soon as possible to inform the home family of a safe arrival.  By the way, the student is expected to pay for his/her own long distance charges.

WHAT IS A “HOST ROTARY CLUB” ?  The Rotary Club in your community serves as host club for your “inbound” Rotary Exchange Student.  Among other responsibilities, they provide a Counselor for your student.  The Counselor will meet the Rotary Exchange Student either on arrival or very soon thereafter.  He/she will also maintain contact with your student.

WHAT ELSE DOES THE COUNSELOR DO?  Although the Club Counselor is an advocate for your Rotary Exchange Student, he/she also serves as a resource for you in case some situation develops which either you don’t know how to handle or which is a bit too tedious for comfortable direct confrontation.  In other words, the Counselor serves as a “go between” for you and your student on matters which are awkward for either you and/or your student.  The Counselor “takes the heat” either direction!  It makes things a lot more peaceful around your house!  Wouldn’t it be nice if you had one for your own children?
IF WE HAVE CHILDREN IN OUR FAMILY, WHO “LOOKS AFTER” OUR ROTARY EXCHANGE STUDENT? Nobody!  And everybody!  Your Rotary Exchange Student lives as a member of your family, has the same care from and responsibilities to others as any other family member.  This includes chores, rules of the house, curfew, and kind of friends – same as any other child in the family.  No child in the host family should be expected to “look after” the social life of your Rotary Exchange Student, take him/her along every time they leave home to see a friend, etc.  They should treat their exchange brother/sister like other brothers and sisters.
CAN STUDENT GET A JOB WHILE THEY’RE HERE? No.  Their visa will not permit this.  YE students can, however, receive donations for occasional babysitting, extra chores, etc.  

CAN STUDENT TRAVEL ON HIS OWN? No.  Students must be accompanied by parent, Rotarian, or other responsible adult.  No road trips with just other teens.  We’re responsible for the student’s safety.  Going with friends to a local event, beach, movies, shopping mall, etc. is totally fine.  

SHOULD THE STUDENT ATTEND ROTARY MEETINGS? This is really the key to a successful exchange. The student should attend Rotary meetings at least 1-2 times a month and be involved in the Club’s activities – The whole club hosts the student, not just host family. Counselor helps arrange transportation to/from meetings.

WHAT IS AN INBOUND vs. OUTBOUND?  INbound students come here to attend high school and learn about our language and culture.  OUTbounds are students from our area that travel abroad to do the same. 

IS THERE AN INBOUND STUDENT ORIENTATION? – Yes, August 21-23 in Heber Springs, Arkansas.  This is mandatory for the student and is combined with a weekend of fun for the first get-together.  The district Inbound Coordinators will help organize rides for Inbounds.  
ARE THERE OTHER MANDATORY EVENTS BESIDES ORIENTATION? Inbound students must attend the SCRYE-Tulsa conference (January) as well as the  Float Trip/Return Orientation (May).  Other events (Halloween weekend, Ski Trip, RYLA, Camp Enterprise, SCAT summer tours) are voluntary.  Make sure to notify the school in advance if a student needs to miss school to attend an event. Have the student ask his/her teachers if he/she can complete any missed assignments/exams in advance of the event.
DO YOU HAVE TO HAVE A TEENAGER AT HOME TO HOST? No, easily 40% of host families don’t.  Many students enjoy the extra attention of being ‘an only child.’  Having several host families allows the student to experience a variety of family dynamics.  Single parents may of course host and Bachelors/Bachelorettes may host a student of the same sex.  Student does not have to have his/her own room, sharing with a same-sex sibling is ok. 

DOES THE HOST FAMILY HAVE TO BE IN ROTARY? – NO – so long as they are suitable and willing and are interviewed by Club’s Youth Exch. Chair. Adults in the household must be willing to undergo background check.

DOES THE STUDENT’S COUNSELOR HAVE TO BE IN ROTARY? – YES – this is the person who usually gets the student to the meetings & is the liaison between the student and the club. Rotarian’s spouse may like to help as Co-Counselor especially if YE is opposite sex as Counselor.  Counselors also need to have basic background check. 

A PRIMER FOR HOST FAMILIES

Hosting a Youth Exchange student from another country is a challenge - and an opportunity. Involvement with an exchange student challenges a host family to become familiar with another culture, while providing the opportunity to share a young student's hopes and ambitions. These challenges and opportunities promise to enrich the lives of every member of your family. This primer contains general information about Youth Exchange, tips to help you prepare for the arrival of your exchange student, and a discussion of a variety of issues surrounding the experiences of exchange students and host families. Although the student's Sponsoring and Hosting Rotary clubs will be furnishing you with detailed information, this primer will get you started thinking about your approaching host family experience.

Youth Exchange Rules

While Rotary International offers support to local Rotary Youth Exchange programs through publications and suggested guidelines, Rotary districts and clubs run their programs independently of Rotary International. Therefore, each club/district program will have its own specific rules for students to follow.

Students accepted into a Rotary Youth Exchange sign and agree to abide by a list of program rules prior to their departure from home. While the student's HOSTING rotary Club will discuss all program rules with both you and the student, you may wish to review the rules with the student yourself to be sure that everyone has clear understanding of what is expected.

PREPARING FOR THE ARRIVAL OF THE EXCHANGE STUDENT

While the exchange student's sponsoring and hosting Rotary clubs will be taking care of most of the logistics of the exchange, there are some things you can do to prepare for the student's arrival. What follows are general suggestions for your preparation, as well as a description of some common Rotary district and club responsibilities. You may contact your exchange student's hosting club or district for more specific guidelines.

Suggestions for Host Parents

It is advisable that the host family corresponds with the exchange student and his/her parents as soon as the names are known.  As a future host family, you should extend a welcome to the student, including information about the composition of your family (i.e., how many members, their ages, hobbies, etc.), the type of clothing required for the climate if the student has not yet left his/her home country, and so on. In short, ask yourself what you would like to know about a new home in a foreign culture and supply that kind of information.

It is not required that you provide the student with a private bedroom in your home; however, a single bed is essential. Additionally, it may be helpful to begin to think about the household rules you expect the student to follow while living with your family.  Go over the FIRST NIGHT QUESTIONS included in the Host Family Handbook.  Often the student doesn’t learn a household rule until after he or she breaks that rule.  It is imperative that you set the ground rules up front to avoid unnecessary misunderstandings.  This helps everyone start out on the right foot.

Rotary District and Club Responsibilities The sponsoring Rotary club or district in the student's home country will inform the hosting club or district of the student's travel itinerary, and will arrange "outbound" orientation. The sponsoring club or district will also maintain contact with the exchange student and the hosting district and club during the exchange. The sponsoring club or district also will arrange suitable debriefing for the exchange student upon his/her return from overseas.

The hosting Rotary club or district will meet the student on arrival; arrange enrollment, tuition and other educational matters with the local junior college (for academic year exchanges); continue orientation; and organize some social and cultural functions for the student. For academic year exchanges, the hosting club or district will also appoint a Rotarian counselor and arrange a monthly allowance for the student. Through the Rotarian counselor, who is generally not a member of the host family, the hosting club or district will maintain contact with the student and the host family for the duration of the exchange.

Sharing Your Home

The exchange student's year in your country is a time of excitement. What follows are general guidelines for meeting your student and making him/her feel welcome. Please note that some of these guidelines apply only to an exchange student's contact with his/her first host family.

Meeting Your Exchange Student, and Making Introductions

Although a Rotarian from the hosting Rotary club or district may meet the student on arrival, the presence of a member of the student's first host family in the welcoming delegation is recommended.

Please keep in mind that the student will likely be very tired upon arrival and will need time to recover from "jet lag."

In addition to airport greetings, many host families organize informal welcoming parties for the newcomer. The purpose of this type of party is to introduce the exchange student to some people in the community and family friends with whom the student will have contact. This party can be followed by the eventual introduction of the student to more members of his/her peer group, which will comprise the majority of associations during the exchange. Many hosting Rotary clubs have some sort of social event to start this process of introductions early in the exchange, especially if there are many exchange students in the vicinity.

Orientation and Adaptation

As stated above, most exchange students receive formal orientation before and/or after arrival in the host culture. But no matter how thorough the orientation, the student comes into the first host family as a stranger in a strange land. The exchange may in fact be the first trip of any length away from home for the student. One way to ensure that the exchange student's adaptation flows as smoothly as possible is to realize that just as the student will not have a full understanding of your culture, you may be influenced by misapprehensions about his/her homeland.

Please be aware that these misapprehensions can lead hosts to inaccurately attribute motives to the student's actions. Some Rotary districts offer intercultural orientation to hosts to address these issues.

Another way to aid in your visitor's adjustment is to share your culture with him/her as it exists in everyday life. This means that you need not arrange elaborate entertainment, but simply make the student a part of your family with the opportunity to share in the same aspects of your family life that most teenage students experience in your culture.

General Family Adjustments

In addition to providing room and board for the exchangee, host parents are expected to exercise general parental supervision, as would the exchangee's natural parents. It is also the host parents' responsibility to notify the student's Rotary counselor if the student is encountering exceptional problems (such as serious illness, difficulty in adapting to the host family or school, or serious homesickness).

One of the adjustments to be faced is how the exchange student is to address adult members of the family. There is a natural reluctance to use "Mother" or "Father," since those words tend to be emotionally reserved for the natural parents. "Mom," "Pop," "Mater," or "Mamma" all have been used and a substitute term usually develops naturally.

What follows are some additional points of adjustment that will need to be addressed. Much of this information can be conveyed by tacit assimilation, but it is wise to avoid misunderstandings by discussing the following issues and household rules from the start (also covered in First Night Questions):

Individual responsibilities for household tasks
Normal household routines:
Meal and retirement times,
Study hours, etc.
Curfews
House keys
Explanation of emergency
Telephone numbers and procedures
Information about city transportation (maps are useful)
Religious practices
Use of computer & internet

Some Primary Issues Facing Exchange Students

While each individual exchange experience is unique, there are certain issues that most students face at some point during an exchange. The following are some of these general issues.


Language Proficiency

During their initial days together, students and host family members will become aware of any language problems that exist. Most students will have studied the host country's language before arrival, sometimes to a considerable extent. However, the knowledge gained from books does not prepare one for daily language' use. Be prepared for any slight misunderstandings and frustrations that may accompany communication with the student.

Every effort should be made to see that the student understands what is being said about house rules, geographical directions and so on. Keep in mind that the frustration of communicating in an unfamiliar language may lead an embarrassed student to indicate he/she has understood something when indeed this is not the case. Conversely, hosts should be sure that they understand what the student is telling them, and they should not hesitate to ask for clarification. On occasion it may be necessary to seek help from someone fluent in the exchangee's native language - a teacher, interpreter, or a visitor from the student's home country.

Homesickness

Language problems, if present, often co-exist with a phenomenon that nearly all exchange students face sooner or later: homesickness.

After the novelty and excitement of the early stages of an exchange wear off, the student may suddenly feel alone in a strange place. Individuals with homesickness may consider many day-to-day problems insuperable and look nostalgically toward home. This experience can be devastating to a student. The best remedies to acute homesickness may include contact with someone who speaks the student's native language, and a full program of activities. A side trip to some point of interest or simply a social event can help, as well as encouraging the student to build hobbies and join in other community functions. For long-term exchanges, the student's Rotary or school counselor can help if the homesickness persists.

School Concerns

As stated previously, most long-term exchanges include schooling for the exchangee. While hosting Rotary clubs make the necessary tuition arrangements with the local secondary school, host parents should see that the student gets started on the right foot. The exchangee's first host parents should consider visiting the school counselor with the exchange student to arrange the study program. Be aware that exchange students often feel obligated to assume an almost impossible academic load. As a result, the student should be advised against taking too many classes while adjusting to the new school.

The exchangee may need your guidance to become acquainted with school procedures, particularly if he/she is accustomed to a radically different school system. Host brothers and sisters can help the school counselor to provide assistance in this area. Please be sure that the student knows how to get to and from school, and how to get lunch off school grounds if needed.
BEING THE FIRST HOST FAMILY

While being “first” often provides the greatest challenges for dealing with things like language difficulties and cultural differences, it also provides the opportunity to form a lasting emotional bond with the student that can continue after the student moves on to subsequent host families, since he or she will remain part of your community for the balance of the exchange year.

When the time comes for the student to move on, be prepared for the emotions that come with separation and fear of something new, both for the student and you.  It will help to make this transition go smoothly if the student has met the new family, perhaps first in your home, and then later for a visit in the next host family home, to provide opportunities to become familiar with the family and surroundings.

Once your student has moved, maintain contact without undermining the development of relationships with the next family.  Inviting your student to share special family events, like birthdays, will reinforce the relationship you developed earlier, and will usually be welcomed by the current host family, just as you welcomed others’ invitations to the student when part of your family.

When it is finally time for your student to return home to his or her own family, they will be leaving not one but several families that they will consider “home” for the rest of their lives. 
Changing Families

As mentioned above, most long-term exchange students live with three / four different host families over the course of the exchange year. It is important that both the hosts and the exchange student realize at the outset the limited duration of each stay with a host family. The first change of families will probably be the most upsetting for the student, as he/she will have established a good rapport with the family that helped him/ her to overcome the initial culture shock.

Words of sympathetic understanding, couched in terms of a broadening of opportunity, should be offered to the student if he/she is having difficulty changing families. Counseling from the Rotarian counselor, an understanding teacher, or a minister of the individual's religion can be a way of smoothing the transition. The exchange student should ideally be introduced to his or her next host family early in the exchange.

BEING THE FINAL HOST FAMILY

Being the host family at the conclusion of the exchange year could involve dealing with many of the same emotions the student had upon arrival, but this time caused by the realization that the “familiar” is now our culture, and the “unknown” involves returning home.  Understand that the exchange student must return home at the conclusion of the exchange year (generally within 10 days of high school completion, or the conclusion of a tour, if applicable) as a condition of the exchange program.  A sign of a successful exchange is the student’s reluctance to go home, and we wouldn’t want it any other way.

You may need to help your student prepare mentally for this departure, in addition to the many physical aids that will be needed.  Start by selecting an actual departure date that everyone involved agrees with (including the student’s parents), and help the student make the necessary airlines reservations.  (Although we require all students to have round-trip airlines tickets, some airlines can only book flights 6-9 months in advance, and many students must change the initial return date once they know graduation and Tour dates, etc.). As the departure date approaches, help the student with packing and luggage, recognizing that much has been collected since their arrival, and it may be necessary to ship some of the student’s possessions home to keep suitcases below the airlines’ quantity and weight limits.

Help the student wrap up any financial obligations with you and others, especially regarding long-distance telephone charges.  Use of a pre-purchased phone card, or having the student make final calls collect, will minimize phone charges appearing on your telephone bill after the student has departed.  Discuss with the student and the Rotary Club Counselor the return of the student’s emergency fund.

Involve the prior host families, and the host Rotary club, in planning a farewell event before the student departs.  And allow sufficient flexibility in your schedule during the final few days to provide your student with the opportunity to say goodbye to the many friends made during the past year.  In many cases, these “good-byes” will be even harder for the student than those said 11 or 12 months earlier, and your understanding and support will make this a happy time for everyone involved.

LASTLY, IF THERE ARE QUESTIONS OR PROBLEMS.....        

While there is no way we or you can guarantee that every Exchange student and host parent will enjoy a completely successful exchange, we do our best to help them, and you, and the percentage of unsuccessful exchanges is very small.  Most problems that do occur can be taken care of satisfactorily if addressed early, before they become too big to handle.

IF YOU DO HAVE A CONCERN, AND NEED TO DISCUSS SOMETHING, please contact the local Rotary Club Youth Exchange Officer or the student’s Club Counselor.  If he or she is not available, please contact a member of the District YE Committee.  He/she will get in touch with the student, and if appropriate, the counterpart in the sponsoring district for further information and help, if needed. 

Please do not dismiss non-compliance with our rules, or try to solve major problems yourself. Because this is an international program, there may be cultural and/or Rotary subtleties of which you are unaware, and there may also be long-range implications affecting future exchanges.  Please call and give us the opportunity to show you that we are as concerned about the exchange student and the host family and club as you are.  We can't help you or the student, if we don't know that there is a problem. 

Finally, while much of this booklet addresses rules, regulations, and “dealing with problems”, we want you to know that being a host parent is also a lot of fun and full of rewards.  You will get to know, and love, someone from another country, another culture, and another part of the world.  You will have the opportunity to watch, and help shape, the development and maturity of a young person.  You will have opportunities to learn of another culture yourself, and in the process of sharing our culture and our country with this student, gain knowledge and understanding for you and your family. And at the end of the exchange, you will have added to your family a son or daughter who may live in a “foreign” country the rest of their life, but will always be a part of your family.  


The Exchange Student's Rotary Obligations

Hosts are encouraged to help their exchangee meet Rotary obligations, which usually includes attendance at Rotary functions, such as club and/or district meetings. Attendance at these meetings may involve the delivery of a speech. The student's sharing of the exchange experience with the hosting club or district is an important feature of the exchange, and it contributes to the student's ambassadorial role.

Hosts should be aware of Rotary obligations from the start and should factor them into the student's overall adjustment process. For example, hosts should be aware that the student will need time to adjust to the new culture and language before being required to speak at a Rotary function. It is a good idea for the exchange student to attend Rotary club meetings early, in the visit simply as part of the familiarization process so that he/she will feel comfortable speaking at these meetings later in the exchange.

Students should not be permitted to decline speaking at Rotary meetings with the excuse that he/ she is "not a public speaker." The student is not expected to be an experienced orator. Audiences are interested in seeing the student and hearing his/her reactions to the culture - not the polished delivery of a speech.

Summary

The responsibility of hosting an exchange student can be summarized in a few simple precepts:
  • Meet your exchange student on arrival in your country, and make him/her feel at home
as part of the family.
  • Help the student achieve language mastery.
  • Involve the student in obligations similar to those established for your own family
members.
  • Guard the student from outside demands to allow him/her time to accept Rotary
obligations.
  • See that the student meets other young people.
  • Be tolerant of differences and be willing to change your own ideas.

All of this information may make it seem that the job of hosting an exchange student is extremely complicated. It is not. However, hosting does require tact, sympathy and patience. The rewards of hosting an exchange student through your local Rotary

Youth Exchange program are great in terms of widened views and understanding, and the development of long-term friendships. Congratulations on your decision to enrich your life, while making a world of difference in the life of an exchange student.
The Exchange Student’s Role

Above all else, we expect the inbound students to be involved: involved in your family, involved in school, involved in the community in which you live, and involved in Rotary.  To do this successfully, most Exchange students must do two things: learn to communicate in English, and learn to adapt.

Learning English
All students arrive with some understanding of the English language, and most can speak and understand our language well, having studied English for several years in school.  But for most, considerable effort will be needed on their part to understand the English we speak, which is often different than the English they were taught in school.  Practice, by engaging in real conversation, reading, and writing our language are necessary to develop true proficiency.  You can help by asking questions that require more than “yes” or “no” answers, having patience when communications are not clear, and consciously speaking slowly and clearly, with frequent checks for understanding.  

Inbound exchange students may be tested for English proficiency shortly after arrival, and Rotary may be able to help you arrange tutoring for students who are experiencing difficulty communicating.  School counselors and teachers can also be valuable resources for both the student and host family in addressing communications problems.

Learning to Adapt

Learning to adapt means, for most students, being willing to try new things, do things differently, recognize the cultural basis for the environment they are used to, and accepting that our cultural differences are neither “better or worse”, simply “different”.

Comply with our Rules

All inbound exchange students, and their parents, agreed to comply with the rules, regulations, and guidelines that are part of the Rotary Youth Exchange application.  These are common sense conditions that are intended to insure their safety, comply with the standards of the international organizations monitoring exchange programs, and assure that their conduct does not impose a burden on the families who open their homes to these students -- you Host Parents.  The Program Rules & Conditions of Exchange are located in Appendix B of this handbook for your information. A summary of the more important rules are listed below:

1. Driving: Exchange students are not permitted to operate motor vehicles, including motorcycles, boats, or any other powered device requiring an operators license as a condition of the medical and accident insurance. Under no circumstances may they take a Driver Education course.

2. Drinking and Drugs: We expect all exchange students to comply with our laws, including those applying to possession and consumption of alcoholic beverages and controlled substances.  Students may, with the approval of the host parents, accept an alcoholic beverage offered by the host parent in the host home.

3. Smoking: Applicants are asked to indicate if they smoke on the application, and this information is often the basis for the decision by the host family to host the student.  Students who do smoke must comply with the conditions and restrictions imposed by the host family in all cases, and we strongly endorse the requirement that smoking not be permitted in the student’s bedroom. Any student who stated on the application that he/she did not smoke is absolutely not permitted to smoke while here on exchange.

4. School Attendance: This is an educational exchange, and students are required to attend school regularly, and maintain satisfactory class work.  On the other hand, the program’s objective is not to provide a high school diploma to these students, and each school agreeing to enroll exchange students will determine what, if any, certification will be provided for classes taken.  As the host parent, you are responsible for determining the appropriateness of any school absence requested by the student, as you would for your own children.  You should know, and comply with, the attendance requirements (and absence notification requirements) for the school your student is attending.  

5. Travel: Travel for the exchange student as part of your family, or with school or church groups, is highly encouraged and will provide the student with opportunities to learn about the host country.  However, independent travel, or travel without adult supervision should be given the same level of parental control you would impose on your own children of that age.  Additionally, Rotarians at both the host club and district committee need to know where Exchange students are in the event of an emergency.  The Travel Policy will be reviewed in detail with your exchange student, and compliance with this policy is a condition of the exchange.  We ask that you be familiar with this policy, and enforce it with your student.  Please know that we will always support the host parents when you say NO to travel by your student that YOU are not in agreement with.

6. Visits by the student’s parents, family, and friends: Program rules prohibit any visitors from the student’s home country during the first 8-9 months of the exchange year, and specifically at any time that will interfere with school, or that will cause an inconvenience to the host family.  Furthermore, visits by family or friends during the traditional Christmas, New Year, and Easter holiday periods are expressly forbidden. On the other hand, parental visits near the conclusion of the exchange year are great opportunities for the student to share their mastery of our language and knowledge of our culture, and introduce natural parents to all of the host families they’ve lived with.  Any such visits planned by the student or his/her parents should be fully acceptable to you, the host parents, and should be discussed with the appropriate Rotarians before being finalized.

7. Use of telephone and Internet: Students who frequently communicate with family and friends “back home” by telephone or e-mail often delay their own adjustments and adaptation to the exchange, and extend, rather than reduce, feelings of homesickness. In addition, they often do not recognize the cost of lengthy, international telephone calls until the phone bill arrives.  Occasional (perhaps every 3-4 weeks) telephone calls to or from home, plus calls on special occasions, should be sufficient voice contact when combined with “newsy” letters the student mails home that will likely be cherished and reread by his or her parents long after they arrive.  Constant e-mail or instant messaging also prevents a student from becoming part of the host family and community. Students are told to limit that kind of electronic communication with home to once per week.  Of course, the student is responsible for any costs incurred for telephone or Internet charges, and host parents should decide, in advance, how the student will pay for such usage when it is permitted.  If the host family and student agree that it is advisable or necessary for the student to have a cell phone, only prepaid plans should be accepted.

The Host Family’s Role

The operative word here is Family, and we ask you to help your exchange student become a part of your family during the period that he or she lives with you.  That means treating this young person as you would your own son or daughter, not as a guest, and exercising all of the parental responsibilities and authorities you would for your own child.  While many factors will influence to what extent you may need to focus on this role, such as your own experience as a host parent, ages of your own children, and whether you are the first, middle, or final host family for this student, here are some suggestions that previous host parents have provided to us:

· Establish a clear understanding of expectations soon after your student arrives.  Review the First Night Questions to cover most of the topics that will help define those expectations.  Cultural differences as well as personality differences often lead to misunderstandings unless these topics are discussed and clarified.  Many students will use the questions as a “check-off list” to make sure nothing has been overlooked during the first few days; we suggest that host parents also review this list for any topics that are important to them.

· Be prepared to help your student recover from homesickness.   This can take many forms, from simply general sadness to wishing to stay in his or her room alone.  It is perfectly normal for Exchange students to have bad days and experience homesickness.   If you are sensitive to this, you will be able to reassure your student that their reactions are perfectly normal.  Help them to keep busy and involved.  These feelings will pass. If they have poured out their frustrations in a letter home (often saying they want to return home immediately), suggest that they put it away for a couple days, re-read it, and only then mail it … if  it still applies. Most times the letter will be thrown out!  

· Encourage your student to get involved.  School extracurricular activities, sports, community activities, church groups, and family activities may be new and unfamiliar to your student, and will likely be very “different” from those activities he or she was involved in back home.  If you sense that your student is bored and reluctant to participate in available activities, it may simply be because no one has asked him or her to join in.  Try to introduce the student to some people who will help overcome this reluctance.

· Understand “culture shock”, and help your student learn  our culture.  Your student may experience unfamiliar feelings as a result of the differences between our culture and the one they have known since birth.  

COUNSELOR JOB DESCRIPTION

The job of Counselor for a Rotary exchange student is important and can be very rewarding. As a counselor, you are the liaison between the student and his/her host family and Rotary Club. It can be challenging to help arrange host parents and to deal with the needs of an active young student, but it can also fill your heart with joy. 

The student must attend the mandatory Inbound Orientation in August.  The students are sent the “Rules” before coming here, and we go over them in detail at the Inbound Orientation.  We also discuss homesickness, and adapting to the new culture.  We emphasize zero tolerance for “the 6 D’s”: Dating, Drugs, Driving, Drinking, Drilling, and Downloading.  The Orientation also covers issues of sexual harassment, school attendance, and host family responsibilities as well as other YE events.    

First and foremost, get to know your student. Establish a caring and friendly rapport. A counselor must see the student at least twice a month or more especially at the time of arrival and when the student changes host families. A minimum of an hour should be planned for each visit, time perhaps for lunch or dinner, a long walk, or other activity. The student needs a trusted adult to lean on particularly in the first few weeks. A counselor is not in any way a therapist or professional adviser. Successful counselors make the student part of their life.  Most Counselors begin a correspondence with their student even prior to his or her arrival.  Student should let you and host family know of their flight itinerary as soon as it is confirmed.

Be available for your student when there is a problem. ALWAYS return phone calls promptly.  Though very unlikely, it may be necessary to meet with your student, host parents, or school representative on short notice.

Work with your Club YEO to arrange host families for your student if all of the hosts have not yet been selected. Most exchanges use 3 host families during the student's stay. Occasionally only 2 are used. Rotary requires at least 2 host families to spread the responsibility as well as the joy of hosting. In addition, living with several families gives the student a wider cultural experience and more opportunities. Locating a first host family can be a challenge, one that is best met by talking to the widest circle of candidates possible. The second and following host families are easier to locate as the students often effectively sell themselves in your Rotary club and community. About half of the host families are not Rotarians. The safety and health of the student must always be foremost in selecting a host. It is imperative that all families are carefully interviewed and checked. Use the Interview Forms and Interview Check List that was provided in your Counselor Packet at the Host Family/Counselor Orientation.  Send the completed form to your YEO for the student’s file.  Ask YEO to e-mail you the forms if you need them.

Enroll your student in school and monitor school performance. Often, the student appreciates the question "How is school going?" Occasionally, it will be necessary to help, or arrange special help, for your student in school. This is usually due to language problems.  Consider the student’s fluency in English before enrolling him or her in a class such as history that requires a lot of reading and comprehension.

Arrange for your student to attend as many Rotary meetings and functions as possible. Rotary Youth Exchange is a cultural exchange and, though good grades are important, Rotary and cultural participation are also important. In most schools, with proper class scheduling and permission of the teacher, the student can attend occasional Rotary Club meetings. Your student should, of course, attend and participate in all club service activities and social events. Make sure your membership knows they are all part of the exchange and welcome them to invite your student into their homes, to family celebrations and community social events.  If your Club has a website with e-mail Distribution, add your student as an honorary member for the year.  The student must attend the SCRYE-Tulsa (January) and Float Trip/Return Orientation (May).  There are many other optional meetings that the student should attend if possible.  The District Youth Exchange Committee will help coordinate these meetings and transportation.

Pick up, or arrange for the first host family to pick up, your student at the arrival airport (usually Tulsa or XNA). A warm welcome is a very important part of starting the year off well. Your student will be tired and disoriented upon arrival and should be given time to rest before any major events. Having your student as a guest in your home for the first night or two is a great way to establish a rapport with him or her.

Upon your student's arrival, take and hold in safekeeping the passport, DS-2019, I-94 Departure Card, Guarantee Form, and the return flight ticket so they will not get lost. The ticket is as valuable as cash and can be cashed in at anytime. Make copies of the documents, including the U.S. visa (in your student's passport) and give them to the District Youth Exchange Chair. Students rarely need their passport except when leaving and returning to the USA. The time this is not true is when traveling close enough to the U.S. boarder to have to go through INS check points. It is not needed for airline travel within the U.S. 

Arrange banking for your student and help with budgeting. Your student will need two accounts on arrival:  an ATM account for every day funds and a savings account if he/she wants to save some of his/her stipend. Student’s club stipend check, usually $100 a month, should be deposited in an ATM or savings account for the student’s day-to-day use.
EMERGENCY FUND.  Each student is instructed to bring as least $500 as an Emergency Fund. The counselor should collect this money and put it in a secure location.  These funds are only to meet emergency needs (such as the medical insurance deductible )  and replenished by the student’s family overseas as used. 

Confirm that your student has annual Plan B medical insurance from Bolduc/CISI. The form is also available on-line: http://www.culturalinsurance.com/rotary/rotary_forms.asp  The student needed to demonstrate proof of insurance before his/her DS-2019 was issued to begin his/her visa application process.   The PLAN B Insurance is mandatory.   Check that your student has his/her insurance card. If not, contact CISI-Bolduc for another copy.  Your student must carry his/her insurance card with him/her at all times.   (Insurance will also be discussed at the Inbound Orientation.)
The student and the host family MUST inform the District YEO and District Inbound Coordinator whenever the student will be traveling outside the Rotary District.  Inform the District YEO and District Inbound Coordinator IMMEDIATELY after the student changes host families.  We have a special form that we must fill out and submit to the U.S. government within several days of the student’s move.  Due to the new INS & Dept. of Homeland Security rules, this is a very important responsibility.  Our RYE Program undergoes a rigorous annual CSIET Compliance Audit.

Students are never allowed to travel out of the area on their own without a Rotarian, parent or responsible adult accompanying them. In case of serious injury or death of a student, contact the Youth Exchange Officer listed below.  Do NOT contact the student’s family back home.  There is a specific protocol in dealing with this type of emergency situation.  The current District Governor and YEO will know the proper procedures.  
THANK YOU for your interest in Youth Exchange, Rotary’s best and most rewarding program!  

YEO CONTACT INFO: Peggy George, 2951 E 78th St, Tulsa, OK 74136
Home: 918-492-1622, Email:  peggygeorge@cox.net 
YOUTH EXCHANGE ACTIVITIES SCHEDULE 2009-2010
To Verify Specific Dates go to Youth Exchange Website:  http://6110rye.org/calendar.htm 
· Inbound students must send a monthly report to their sponsor district/club overseas.
· Inbound students must send a monthly report to the D6110 Inbound coordinators.
· Inbound students are expected to post a blog entry at least once a month.
August 21- 23: – Inbound Youth Exchange Orientation & Weekend in Heber Springs, AR.  Mandatory for Inbounds - District Inbound Coordinator will help arrange transportation.
October 1 – Deadline for Inbound Students to turn in to Vicki vickii@bmaster.com a written copy of a 5-minute speech or speech outline. 

October 30 – November 1.   YE Halloween Weekend in Fayetteville, AR   OPTIONAL for Inbounds.  

November 1 – Deadline for Ski Trip registration and payment

December  5 -6  District interviews:  Some inbound students will help us to interview outbound applicants. (Location to be announced.)

December  10-14  YE Ski Trip to Breckenridge, CO:   OPTIONAL for Inbounds.  See www.rotary5770.org  for registration forms, parental consent form, health info form, etc. Price to/from the starting point (OKC) not included in the trip fee of $475 for skiing or $510 for snowboarding.
January 29-31  : SCRYE- Tulsa:  Mandatory for Inbound and Outbound Students .  Approximately 225 Rotary Exchange students will be in Tulsa for this event.  (Additional details will be sent to students as information becomes available.)
February 1  -- Summer Tour final payment due

March 19 – 20.  Some years, YE students are invited to the PETS (President-Elect Training) conference. If students are invited this year, we will notify them in advance of the event.

March 26- 29  RYLA at  Salvation Army Heart O' the Hills (near Tahlequah, OK). Rotary's leadership training program for young people.  OPTIONAL for Inbounds.  See  http://6110times.org/ryla/ryla.htm for information on this event.
April     Camp Enterprise.   OPTIONAL for Inbounds.  At this 4-day retreat, Students learn team building (ROPES), leadership and motivation skills while working within a real business simulation program and interact with some of Tulsa’s top business leaders.. Additional information will be sent to students as it becomes available.   [ http://tulsarotaryweb.com/CampEnterprise/CE.html ]
May 25-27 :  Float Trip and Return Orientation. Mandatory for Inbounds – District Inbound Coordinator will help arrange transportation.
June   SCAT Summer Tours  OPTIONAL for Inbounds.  Two tours:  Eastern States and Western States.  Two week bus tour. See www.scattours.com for registration forms, parental consent form, etc.  Prices for  2010 will not be available until Sept.  (In 2009,  the cost was $1975 plus airfare from city where tour begins/ends.)
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The Rotary Youth Exchange Experience:

Culture Shock

  By Dennis White, Ph.D.

Most of us are familiar with the term "culture shock". We may think of it as the temporary disorientation that comes from being exposed to a different language, different customs, food, etc. What we don't often realize is that it is usually a rather profound reaction to fairly significant other differences; in the way people view the world, in the way they think and what they value. Tourists often experience culture shock at a superficial level. People who actually live in another culture can experience culture shock as an on‑going reaction and adaptation to basic differences. Rotary Youth Exchange Students, living and studying in a different culture, living in the homes of host families, often experience significant culture shock, sometimes on a continuous basis, throughout their stay abroad.  

Most exchange students in year-long programs go through a fairly identifiable progression of adjustment to culture shock, although each student’s experience is unique.  It must be emphasized that while culture shock can be very uncomfortable, there is nothing wrong with it, or with the person experiencing it.  It is also quite common for students to have a very positive and rewarding experience, despite having on-going adjustment problems with culture shock. Many would argue that the most rewarding exchanges come only when there is a pronounced experience of culture shock.  

Culture shock usually involves at least four stages. It is quite common for these stages to repeat themselves as students become more and more successfully immersed in the host culture. These stages are:

1. Excitement and Enthusiasm. This is the feeling of excitement and enthusiasm that accompanies travel to a new place, seeing and doing so many new and different things, and meeting new people. It is most prominent at the beginning of the exchange year, but can repeat itself as students continue to have new experiences, like changing host families, meeting new students, or continued travel.  Sometimes it can be the excitement that comes from developing a new skill or increased understanding of the host culture.

2.  Irritability.  This is the stage most readily associated with culture shock and occurs when the initial excitement wears off and real differences become evident.  These are differences that go beyond food and language, and they are often indescribable to the person experiencing them. No matter how understanding and accepting the student may try to be, there will be many time when they just don’t like or understand why their host culture is the way it is, and they can’t seem to make the feeling go away. Irritability can come at any time that a student is confronted with differences they may not have experienced or perceived previously. 

3.  Adaptation. This is the longest, most difficult and most rewarding stage. This is when students learn to accept that they will have to adapt if they are going to be successful in their host culture.  They work at adapting to customs and habits that they may not understand, and may not like.  Sometimes even when they try very hard, they have difficulty, because so much of this adaptation depends on learning the native language. They know they are adjusting when they begin to think and speak using idiomatic expressions (expressions that have meaning beyond a literal translation).  They know they are adjusting when they notice that they are doing things without thinking, and these are the very things they never thought they could become comfortable with.  An example would be when someone from a very formal culture becomes comfortable standing very close to other people, frequently touching them and being touched, during a conversation.  Adaptation is a continuous process, and it requires added attention as some of these newly discovered differences become apparent to the student.

4.  Biculturalism.  This stage comes very near the end of the stay, or sometimes doesn’t really emerge until the students returns to their native countries.  This is when they realize that they have become competent in another culture, and can see the world and function from another, very different point of view.  When this stage emerges toward the end of the exchange year, it all seems very unfair to the student.  Just as they are getting to experience the benefits of really knowing how to function well in their host culture, they have to go back home.

In Table 1 below, a model of a typical year of adaptation and adjustment to culture shock is pictured.  The bold line that waves up and down represents the high and low feelings that students experience as they go through the various stages of adjustment to culture shock.  
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Table 1.

The first few months, including the period just before departure, coincide with the initial excitement stage.  This peaks when the excitement wears off, or what is sometimes referred to as the time when the “honeymoon” is over.  This is when reality sets in.  This is when differences beyond superficial ones emerge, and irritability sets in, often verily quickly.  At times, however, this irritability can come fairly slowly, but it is almost inevitable as the confrontation of one’s own ethnocentrism occurs.  

The lowest point typically comes at about four months, or near the middle of December, for students who start their exchange in August.  For Christian students, this also coincides with what is probably the first Christmas they have spent away from their families.  As a result, there is a sort of double negative of culture shock and homesickness. 

Following the irritability stage is the much longer stage of gradual adjustment and adaptation where the student really learns the cultural tools necessary to function competently in the host country.  This stage can actually involve the recycling of prior stages, with deeper and deeper understanding following periods of confusion, frustration and irritation.  

The final stage, shown as coming around the time of returning home, can involve another plunge into a period of feeling low.  If the student is not already sad at the prospect of returning home, “just when it’s getting good”, they will almost inevitably feel sad shortly after they return, when they go through a “reverse culture shock”.  This phenomenon is less well understood, and less often anticipated, but just as common as initial culture shock.  The degree to which students go through reverse culture shock is a rough measure of the success of their immersion in the host culture, and not a sign that something is wrong.  Only after experiencing reverse culture shock can students really appreciate the extent to which they have changed, and, as a result, the extent to which they have become truly bicultural.  

The journey through culture shock has also been described as moving from Ethnocentrism to Ethnorelativism. All cultures are ethnocentric.  They teach their members that their way is the right, natural and preferred way of doing things.  When someone is exposed to another culture, with different values, behaviors and beliefs, there is a tendency to respond with defensiveness, labeling one’s own practices as right and the other culture as wrong, silly or even stupid.  Ethnorelativism is the awareness that develops as one realizes there are other valid ways of dealing with the world – whether we agree with them or not.  When the exchange student gets through the initial denial (which is what happens in the irritability stage) they can begin to develop the skills necessary to adapt and be competent in the new culture.  They then develop an ethnorelative world view.  Their thinking may follow this progression:

1. I don’t like the way they do this – it’s stupid. 

2. But they seem to be doing o.k. doing it this way.  

3. If I want to survive here, I’d better learn to do it this way.  

4. Now that I can do it this way, it doesn’t seem so bad, even though I may still prefer to do it my way.

Developing the competence to succeed in another culture – that is – going through the process of culture shock, may be better understood by analyzing the process of developing competence at anything.  Essentially, we go through four stages:

1. Unconscious Incompetence.  This is a stage when we not only don’t know how to do something, we don’t even know that we don’t know how to do it.  We are ignorant.  Most of us think we know the proper way to greet someone.  For example, when we go to another culture where greetings are done quite differently, we may just breeze along doing it our way, not even knowing that what we are doing may be perceived as rude or insulting.

2. Conscious Incompetence.  In this stage we may be aware that we are doing something wrong, but we just may not have the skills yet to do it properly. We may know that another culture spends more time in greetings inquiring about one’s relatives, but if we are not skilled at the language, we may have trouble doing it, even if we want to.

3. Conscious Competence.  In this stage we have developed the necessary skills to do what is necessary, but we still have to consciously remind ourselves to do it. We may think it is a waste of time to stop and discuss the well-being of all of our family members when we greet a friend, but we know how to, and more importantly, we know it is important to do so in this culture in order to appear “civilized” and polite.

4. Unconscious Competence.  In this stage we have become so skilled at the new cultural behavior that we do it without thinking.  We may find that it becomes very natural to stop and chat with friends as we greet them, inquiring about the mutual health of both families, as if it is the most natural thing in the world to do.

When exchange students get to this point – unconscious competence, they have gotten to the bicultural stage of adjustment to culture shock.  They have developed an effective ethnorelative world view.  So one can seek that culture shock is not a problem to avoid.  Instead, it is a necessary discomfort that one must go through to really experience the rich and varied joys of intercultural living. 

(note:  Additional articles by Dr. White on related topics include “The Middle

 Stage of Culture Shock” and “So You Think You’re Home Now”.  Both 

 may be obtained by contacting Dr. White.)
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ROTARY DISTRICT 6110 YOUTH EXCHANGE POLICY

(Including Abuse and Prevention Policy)

Introduction


Beginning with the 2006-2007 Rotary year, all clubs and districts that wish to participate in Youth Exchange are required to be certified by R.I.  To apply for certification each district will 
develop an effective district Sex Abuse and Harassment Policy.   Developing an effective district Sex Abuse and Harassment Policy is a critical first step to the certification process.  Implementing an effective policy is a tangible demonstration of a district’s commitment to protecting youth while offering them an unparalleled opportunity to meet people from other lands and experience other cultures. 

Policy Framework


1.  STATEMENT OF CONDUCT FOR WORKING WITH YOUTH

District 6110 is committed to creating and maintaining the safest possible environment for all participants in Rotary activities.  It is the duty of all Rotarians, their spouses, partners, hosts, and any others to safeguard to the best of their ability the welfare of and to prevent the physical, sexual, or emotional abuse of children, young people, and adults with whom they come in contact.  
2. DEFINITIONS:

Volunteer: Any adult involved with Rotary Youth Exchange Activities who has direct interactions with students, either supervised or unsupervised.  This category includes, but is not limited to, district and club Youth Exchange Officers, committee members, Rotary counselors, Rotarians and non-Rotarians, their spouses or partners that host students for activities or outings, host parents and other residents in the host home, including siblings and other family members 18 years of age or older 
 Student:  Youth involved in Rotary’s Youth Exchange Program, regardless of whether they are of the age of majority.
Sexual Abuse:  Sexual abuse refers to engaging in implicit or explicit sexual acts with a student or forcing or encouraging a student to engage in implicit or explicit sexual acts, alone or with another person of any age or of the same or opposite sex.  

Additional examples of sexual abuse could include, but are not limited to:

· Non touching offenses

· Indecent exposure

· Exposing a student to sexual or pornographic material

Sexual Harassment: Sexual harassment refers to sexual advance, requests for sexual favors, or verbal or physical conduct of a sexual nature.  In some cases, sexual harassment precedes sexual abuse, and it is a technique used by sexual predators to desensitize or “groom” their victims. 

Example of sexual harassment could include, but are not limited to:

· Sexual advances

· Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one’s sexual life, and comments about an individual’s sexual activity, deficiencies, or prowess

· Verbal abuse if of a sexual nature

· Displaying sexually suggestive objects; pictures and drawings

· Sexual leering or whistling, any inappropriate physical contact, such as brushing or touching, obscene language or gestures, and 
suggestive or insulting comments


Neglect: Failure to provide needed age-appropriate care.

Examples of neglect could include, but are not limited to:



Physical neglect  

· Refusal of, or extreme delay in, seeking necessary health care 

· Inadequate supervision

· Failure to adequately provide for the student’s safety, physical, and emotional needs 

Educational neglect 

· Allowing student to engage in chronic truancy

Emotional neglect 

· Allowing student to use drugs or alcohol

· Refusal or failure to provide needed psychological care

· Withholding of affection 


Physical Abuse:  Any act of physical contact intended to punish or harass.  Examples of physical abuse could include, but are not limited to:

· Punching 

· Hitting

· Slapping

· Pushing

· Beating

· Kicking

· Biting

· Burning or otherwise harming a student


Emotional Abuse: Acts or omissions by the parents or other caregivers that could cause serious behavioral, cognitive, emotional, or mental disorders. 


Examples of emotional abuse could include, but are not limited to:


· Humiliating

· Belittling

· Ignoring

· Blaming

· Yelling 

· Coldness

· Rejecting

· Terrorizing

· Corrupting

District Abuse Prevention Officer: Districts will appoint a Rotarian who is well versed in RI’s and SCRYE’s Abuse and Harassment Policy and will be available to consult with clubs and districts and to perform investigations as requested. He or she will act as the District Compliance Officer and be on the District YE Committee.   

3. INCORPATION OF DISTRICT YOUTH EXCHANGE PROGRAMS AND LIABILITY INSURANCE:


Rotary District 6110 Youth Exchange Program is incorporated under SCRYE, which is incorporated under the laws of the state of Missouri.  

The District 6110 Youth Exchange Program carries liability insurance under the Rotary International policy.   

4. VOLUNTEER SCREENING AND SELECTION:

The following screening steps must be completed prior to participation in Youth Exchange activities.  (RI Youth Exchange Volunteer Affidavit form can be found in Appendix A and will be used for the next year.)

District 6110 will maintain all records of criminal background checks, waivers, and screening for adults working with minors for 5 years.  

All volunteers interested in participating in District 6110 Youth Exchange programs must:

· 
Complete a Youth Volunteer Affidavit form (Appendix A) and authorize districts and clubs to screen applicant and perform criminal background checks on the volunteers. 

· 
Undergo personal interview. 

· 
Provide a list of references for the club to check. 

· Meet RI and district eligibility requirements for working with students.  RI requires that any volunteer who has admitted to, been convicted of, or otherwise found to have engaged in sexual abuse 
or harassment be prohibited from working with youth in a Rotary context. If an individual is accused of sexual abuse or harassment, and the investigation into the claim is inconclusive, then, for the safety of youth participants and protection of the accused, additional safeguards must put in place to assure the protection of any youth with whom the individual may have future conduct. A 
person later cleared of charges may apply to be reinstated to participate in youth programs.  Reinstatement is not a right, and no guarantee is made that he or she will be reinstated to his or her former position.  

· 
Understand and comply with RI, this policy, and district guidelines for the Youth Exchange program.

· 
Must receive training from club or district before participation.     

HOST FAMILIES:


Must meet the following selection and screening requirements, in addition to those listed above.

· Host families must undergo a comprehensive interview that determines their suitability for hosting exchange students.  This interview should include: 

· Demonstrated commitment to the safety and security of students.

· Motivation for hosting a student is consistent with Rotary ideals of international and cultural exchange.

· Financial ability to provide adequate accommodations (room and board) for the student.

· Aptitude for providing appropriate supervision and parental responsibility that ensures the student’s well being.

· 
Host families must complete a written application. 
Home visits must be conducted for each host family and should include both announced and unannounced visits, both prior to and during the placement. Home visits must be conducted annually, even for repeat host families. 

· 
All residents of the host home, 18 years old and older, must meet 
the selection and screening guidelines.  This includes adult 
children of the host family and other members of the extended family that reside in the home either on a full- or part-time basis.  

ROTARIAN COUNSELORS:


Must meet the criteria of volunteers, as well as the following:
· Counselors must not be a member of the student’s host family, or a family relative, or a close friend of the host

· Counselors should be of the same gender as the student

· Counselors must be trained in responding to any problems or concerns which may arise during the exchange, which may include instances of physical, sexual, or emotional abuse or harassment. 

5. STUDENT SELECTION AND SCREENING:

All students interested in participating in District 6110 Youth Exchange programs must: 

· Complete a written application and be interviewed for their suitability for participation in the Youth Exchange program. 

· Attend and participate in all district required orientation and training sessions.

No student may go outbound without club/district interviews and outbound orientation.

All parents or legal guardians of students interested in participating in District 6110 Youth Exchange program must:

· Be interviewed to determine the student’s suitability for 


participation in the Youth Exchange program.

6. TRAINING

District 6110 will provide abuse and harassment prevention training to all Youth Exchange program participants as a part of their training of students, hosts, counselors, YEO’s, volunteers and District and Club level committees.  The District Chairman, Child Protection Officer, or District trainer will participate in the training sessions.

District 6110 will: 

· Adapt RI’s Abuse and Harassment Prevention Training Manual 

 
to include relevant information on specific district guidelines, local customs, cultural issues and legal requirements. 

· Develop a calendar for training and define the frequency of training required, including descriptions of who is to participate, when training would occur, and how the training will be conducted. (To be determined after publishing of training manual and based on availability of resources).

· Conduct specialized training sessions in abuse and harassment prevention and reporting for the following Youth Exchange participants:


District Governor


District Youth Exchange committee members


Club Youth Exchange committee members


Rotarian counselors

Other Rotarian and non-Rotarians who participate in Youth Exchange activities, such as local tours and district events


Host families


Students (inbounds and outbounds)


Parents and legal guardians of students. 

· Establish guidelines to ensure that all those required to be trained have participated. 

· Maintain records of participation to ensure compliance for 5 years.


Host family:


Host families will undergo training and orientation that includes information on program administration and rules and abuse and harassment prevention.  This training will be conducted before a student is placed in their homes.


Outbound student:


Outbound students in both the long-term and short-term programs will attend and 
participate in district orientation and training sessions prior to departure.  Content of orientation will include information on program rules, procedures, expectations, abuse and harassment procedures, and awareness training.


Outbound students must be provided information on the following contacts before departure:

· Sponsor district YEO Chair and governor

· Sponsor club president

· Sponsor club’s Rotarian counselor

· Two non-Rotarian resource persons, one male and one female

Post exchange evaluations are conducted with students and parents.


Inbound student:


Inbound students in both the long-term and short-term programs will attend and 
participate in district orientation and training sessions shortly after arrival.  Content orientation will include information on program rules, procedures, expectations, abuse and harassment procedures, and awareness training.


The content is to include contact information for counselor so that students may report problems, including reports of abuse and harassment, and information on local laws and customs that may apply to young people.


Inbounds must be provided information on the following contacts before or upon 
arrival:

· Hosting club’s Rotarian counselor

· Hosting district’s YE chair and governor

· Hosting club’s president

· Two non-Rotarian resource persons – one male and one female

· Local medical, dental, and mental health care professionals

· Local law enforcement agencies

· Local social service resources, where applicable.

Post exchange evaluations are conducted with students and host families.

7. ALLEGATION REPORTING GUIDELINES:

District 6110 adopts the policy of zero-tolerance on abuse and harassment. 

District 6110 is committed to protecting the safety and well being of Youth Exchange students and will not tolerate their abuse or harassment.  All allegations of abuse and harassment will be taken seriously and must be handled in accord with the SCRYE Youth Exchange Sexual Abuse and Harassment Allegations Reporting Guidelines, found in App. B.

8. INVESTIGATION GUIDELINES

D6110 takes all allegations of abuse or harassment seriously and will investigate each allegation thoroughly.  The district will cooperate with all law enforcement, child protective services, and legal investigations, and will only conduct its own independent investigation such that it does not interfere with other investigations.

District 6110 presiding District Governor will form an investigation committee consisting of the Current District Governor, 2 Past District Governors.  The District YEO or District Committee member and a law enforcement or professional counselor will serve on this committee as non-voting members.

9. OTHER DISTRICT RESPONSIBILITIES

· All students are required to have CISI Bolduc insurance plan B if holding no other insurance from county.  All students are required to have Bolduc’s personal liability insurance.  Insurance company many change but not coverage.  

· Provide each student with a list of local services in the district (rape and crisis hotline, alcohol and drug awareness programs for teenagers, proper law enforcement agencies, community services, private services, etc.). 

· Complete a student data request form for all participating Youth Exchange students and return it to RI one month before the beginning of the exchange.

· Maintain and provide to Youth Exchange students a multiple phone number list for ensuring that students can contact a district representative by telephone at all times.

· Appoint an independent lawyer or counselor to represent any alleged victim in cases of sexual abuse and harassment.

· Report all criminal allegations to RI and SCRYE within 72 hours.

· Report all serious incidents (accidents, crimes, yearly returns, death) involving Youth Exchange students to RI and SCRYE within 72 hours.

· Evaluate and review this policy and accompanying procedures on a regular basis.

· Request a monthly report from each inbound and outbound student in the district that includes information on current hosts, feelings, concerns, ideas, and suggestions.  The district Youth Exchange chair can then review the reports and assist students as needed.

· Ensure that, at both the club and district level, long and short term outbound students and their parents will be oriented on the program’s rules, procedures, and expectations on sexual abuse and harassment prevention and reporting.

· Ensure that, at both and club and district level, long and short term in-bound students attend orientations that include reporting of incidents to the club counselor and information on local laws that may apply to young people. 
· Develop procedures for reporting, investigating, and proper handling of non-criminal offenses or cases that law enforcement will not investigate. See Appendix B 


· Report criminal allegations and all serious incidents (serious accidents, crimes, deaths) involving Youth Exchange students to SCRYE, RI and the State Department (only by the Responsible Officer) within 72 hours. 

10. CLUB COMPLIANCE:

District 6110 will monitor and ensure that all participating clubs within the district comply with RI guidelines for abuse and harassment prevention.  All clubs that wish to apply to the district for certification must provide the district with a copy of the following for review and approval:

· Copies of all materials produced in the club to promote and support the Youth Exchange program, including but not limited to, promotional 
materials and brochures, applications, policies, Web site links, etc.

· List of services in the area (rape and suicide crisis hotline, alcohol and 
drug awareness programs, proper law enforcement agencies, community services, and private services).

· Club abuse and harassment prevention training program.

Participating clubs must agree to:

· Complete and return a signed compliance statement that the club is operating its program in accordance with District 6110 and RI policy.

· Conduct criminal background checks and reference checks for all volunteers involved with the program, including, but not limited to adult, full-time residents of host home, counselor, club chair, an all 
Rotarians and their spouses or partners with direct unsupervised 
contact.  All volunteers must complete and sign the Youth Volunteer 
Affidavit found in Appendix A.

· Develop a comprehensive system for host family selection and 
screening that includes announced and unannounced home visits and interviews both prior to and during the placement.

· Conduct a follow-up evaluation of students, host families, and school.

· Follow the Youth Exchange Abuse and Harassment Reporting 
Guidelines found in Appendix B.  Report all cases of sexual abuse or harassment to the appropriate law enforcement authorities immediately 
and then to the club and district leadership for investigation.  Clubs 
will follow local laws regarding reporting abuse to authorities.

· Report all serious incidents (including accidents, crimes, early returns, 
death) involving Youth Exchange students to the district YEO immediately.


YEO or designated person shall report to RI and SCRYE within 72 hours.



Only the DG, club president, Club YEO, District YEO, and the appropriate law enforcement authorities will be informed in order to protect the privacy of victims and the accused.


No contact will be made directly to the victim’s parents.  Contact will be by host District YEO to sponsor District YEO who will then contact the parents.

· Student will immediately be removed from the situation to a pre-screened back-up family (counselor if possible).  The District YEO will be informed of the placement.

· Conduct review of all applicants and applicants’ parents or legal guardians.

· Prohibit direct placement of students outside of the D6110 Youth Exchange program structure (e.g. backdoor exchanges).

· Set procedures for removal of a student from the host family (criteria for moving a student and back-up temporary housing available in advance).

· Develop contingency plans for hosting that include pre-screened and available back-up families.

· Ensure that all hosting is voluntary.  Parents of outbound students and club members must not be required to host students.

· Ensure that long-term exchange students have multiple host families when possible.  Three successful host families are preferable.

· Provide each student with a comprehensive local services list.

· Ensure that the host counselor for each student is not a member of the student’s host family.

· Ensure that the host counselor is trained in responding to any problems or concerns that may arise during the exchange, including the prevention of physical, sexual, and emotional abuse or harassment.

· Provide mandatory training on sexual abuse and harassment prevention for host families, outbound students, inbound students, and their parents or legal guardians.

· Provide the names and contact information of at least three people to contact for assistance with any issues or problems to all Youth Exchange students.  These people must include both males and females, not related to each other, and individuals independent of the host family and club counselor.

· Follow RI guidelines for Youth Exchange Websites and usage of the Rotary Marks.

Included, and part of this Policy


Appendix A: Sexual Abuse Reporting Guidelines


Appendix B: Volunteer Affidavit

Please note that this policy is subject to change.

APPENDIX A

District 6110
Reporting Guidelines for Allegations

Of Abuse or Harassment
Introduction:

These reporting guidelines should be read and used in conjunction with the SCRYE Youth Protection Policy.  In particular, please refer to the Policy for definition of terms used in these Guidelines.

Definitions:

In addition to the definitions already set out in the Policy, in these Guidelines:

 ”Complainant” means the protected person making an allegation of abuse and/or harassment, either directly or through another person.

“Respondent” means the adult against whom a complainant has made an allegation of abuse and/or harassment. 

Procedures for Adult Receiving Allegation:

Any adult to whom a complainant reports an incident of sexual abuse or harassment should comply with the following guidelines.

1.
Receive Report from Complainant:

a)  Listen attentively and stay calm.  Acknowledge that it takes a lot of courage to report abuse.  It is appropriate to listen and be encouraging.  Do not express shock, horror or disbelief.

b)  Assure privacy but not confidentiality.  Explain that you will have to tell someone about the abuse/harassment to make it stop and to ensure that it does not happen to other protected persons.

c)  Get the facts, but don’t interrogate.  Ask the complainant questions that establish what was done and who did it.  Reassure the complainant that he or she did the right thing in telling you.  Avoid asking “why” question.  Remember your responsibility is to present the complainant’s story to the proper authorities.

d)  Be non-judgmental and reassure the complainant.  Do not be critical of anything that has happened or anyone who may be involved.  It is especially important not to blame or criticize the complainant.  Assure the complainant that the situation was not his or her fault and that he or she was brave and mature to come to you.

e)  Record.  Keep a written record of the conversation with the complainant as soon after the report as you can, including the date and time of the conversation.  Use the complainant’s words, and record only what has been told to you.

2.
Protect the Complainant:

Ensure the safety and well-being of the complainant if you or the complainant have any 

concerns regarding this or her safety, immediately remove the complainant from the situation and fro all contact with respondent.  Reassure the complainant that his is for his or her own safety and is not a punishment.  If there are no safety concerns, determine if the complainant would nonetheless prefer to be removed or cease contact and comply with the complainant’s wishes.
  

3.
Report to District Committee Chair and District Protection Officer:

Immediately upon receiving the complaint, (and not later than within three working days) report the allegation to the District Committee Chair responsible for the program, activity or event to which the alleged incident or incidents occurred and to the District Protection Officer.  They will keep the District Governor advised and will review the complaint in order to ascertain whether it needs to be referred to an appropriate law enforcement authority or whether it is a matter to be handled using internal policies and guidelines. 

4.
Ensure Privacy is Respected:

Avoid gossip and blame.  Do not tell anyone about the allegation other than those whom these Guidelines require to be told.  Except as required by these Guidelines, all information with respect to the allegation must be kept strictly private and confidential to protect the rights of both the complainant and the respondent.

5.
Follow Up:

Once the case has been reported to the District Protection Officer and the District Committee Chair, your role is complete.  You may wish to follow up to ensure that steps are being taken to  address the situation.  You must not however contact the respondent about the allegation.  
Procedures in Response to Allegation:
The District Committee Chair who receives the report of an allegation has the primary responsibility for responding to an allegation and should comply with the following guidelines.  The District Committee Chair should work with the advice and support of the District Protection Officer, and both should ensure that the District Governor is fully advised of the steps being taken to deal with the allegation.  Where appropriate, the District Governor may wish to become directly involved in some or all of the steps set out below.

For Youth Exchange, the District Youth Exchange Chair should keep the complainant’s Rotarian counselor fully advised of all steps being taken.

Unless otherwise specified, these steps must be taken immediately following receipt of a report of an allegation of abuse and/or harassment and no later than three working days thereafter.

1.
Confirm that the complainant has been removed from the situation immediately and from all contact with respondent. 

2.
The District Governor, District Committee Chair and the District Protection Officer shall, with the assistance of legal counsel if appropriate, immediately determine if the report should be communicated to the appropriate law enforcement agency.  If the decision is made to so report the allegation, the responsibility for investigation of the complaint lies with the law enforcement agency, and all District personnel should cooperate with any police investigation.  The District Protection Officer should ask the police to keep him or her advised of the progress of the investigation. 

3.
If a decision is made that the appropriate course of action is to investigate the allegations 

internally, or if the police decline to investigate, complete an investigation plan in collaboration with the District Protection Officer.  Depending on the nature of the complaint, its severity, and the facts surrounding the case, one or more of the following options can be discussed with the complainant. (Remember that if a youth is involved he or she has the right to have an adult present at all times and to be represented by an adult.):

· pursuing an informal resolution of the complaint;

· proceeding with a formal investigation;

· taking advantage of counseling, mediation, and other resources; and/or

· exploring other possible avenues of recourse including the police, appropriate provincial agencies or the Human Right Commission.
4.
Ensure the complainant receives immediate support services.

5.
Offer the complainant an independent, non-Rotarian counselor to represent his or her interests.  Ask the appropriate social service or law enforcement agency to recommend someone who is not a Rotarian nor in any way involved with the program, activity or event in question.

6..
For Youth Exchange, determine with the complainant’s Rotarian counselor whether his or her parents should be contacted and whether the complainant should have the option of either staying in country or returning home.  For any other situation involving a youth, decide these issues in consultation with an adult (other than the respondent) who is responsible for the complainant. 

7.
While investigations are being conducted, remove the respondent from any contact in Rotary programs, activities or events with all protected persons including the complainant.  

8.  
For Youth Exchange, the complainant’s Rotarian counselor must inform the District Youth Exchange Chair and District Governor of the allegation.  Either the District Governor or the District Youth Exchange Chair must inform Rotary International of the allegation with 72 hours and provide follow-up reports of steps taken, outcome of all investigations and resulting actions.  

9.
Complete as quickly as possible the investigation in accordance with the investigation plan and provide a report on the findings made to the respondent, the complainant and the District Governor.

Understanding the Needs of the Complainant:
There will need to be a cohesive and managed team approach for supporting the complainant after an allegation is reported.  The complainant is likely to feel embarrassed, confused, and may become withdrawn.

For Youth Exchange, the complainant may in addition appear to be avoiding members of the host family or hosting Rotary club.  After a report of the harassment or abuse, complainant may or may not want to remain on their exchange.  If they do, they may or may not want to continue their relationship with their hosting club depending on the circumstances.  In some cases, a complainant may wish to remain in country, but change to a different host club if one is available.  

It may be difficult for club members, volunteers and host families who become aware of the complaint to understand how the complainant is feeling, but it would be helpful for the complainant to know that the club remains a support for them.  Club members, volunteers and host families may experience ambiguity toward their roles and may feel unclear regarding their boundaries.  However the need to do whatever is necessary to reassure the complainant of their support at all times.

Appropriate Behavior for Others Aware of Allegation:

When addressing an allegation of abuse or harassment, the most important concern is the safety of a complainant.  Club members who become aware of the allegation should not speculate, make editorial comments, or offer personal opinions that could potentially hinder any investigation.  Club members who become aware of the allegation should be cautioned about speculating or commenting on the matter during the investigation.

Comments made about a complainant in support of a respondent or about a respondent in support of a complainant are inconsistent with our Rotary ideals.  Furthermore, adverse comments made against either a complainant or a respondent could lead to a defamation claim filed against Rotarians or clubs by the person about whom those comments are made.

Sanctions:
If the allegations made against a respondent are found to be true, in addition to and independent from any civil or criminal legal consequences,

a)  
a Rotarian who is found to have abused and/or harassed a protected person will be subject to disciplinary action up to and including a lifetime ban from Rotary 

International; and

b) 
the participation in District programs, activities, and events of any non-Rotarian who is found to have abused and/or harassed a protected person will be curtailed or prohibited as appropriate and any such non-Rotarian will not be invited to join any Rotary club in the District.

Rotary District 6110 Youth Non-Criminal Statement of Facts/Report
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Name of student:  _______________________________________  Date:  _____________________

Host Parent/Guardian Name:  _________________________________________________________

Home phone _____________    Parent work phone ______________   Cell phone _______________

Where did the incident occur _________________________________________________________

Date(s) and time(s) of the incident______________________________________________________

__________________________________________________________________________________

Name of people involved in the incident:  ________________________________________________

__________________________________________________________________________________

Name of people who witnessed the incident:  ____________________________________________

__________________________________________________________________________________

In your own words, describe what happened:  _____________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

Action taken as a result of the report:  ____________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Signature:  ___________________________________     Date:  _________________________

Rotary District 6110 Youth Suspected Abuse/Neglect Report
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Today’s Date____________

	Child Information

	Last name
	First Name
	Middle Name
	Gender
	

	
	Ethnicity
	Date of birth
	Age
	Grade
	Height
	Weight



	Home address in the United States (host family)
	City
	Zip
	Home Phone

	Home address in foreign country 
	City
	Country
	Phone


	Composition of Family (who live in household)

	Last Name
	First Name
	Gender
	Relation to student
	Work Phone
	Cell phone
	√ if alleged perpetrator

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Nature of suspected abuse or neglect (check all that apply)

⁭ Non-Accidental Injury
⁭ Physical Abuse
⁭ Neglect
⁭ Other

How and when did Rotary become aware of the situation (include name of personnel who first learned of 

the abuse)?  __________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

What were the Child’s responses to the following four questions (use exact quotes and verbatim language)?

1.  What happened? _____________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

2.  Who did it?  ________________________________________________________________________

3.  When did it happen?  _________________________________________________________________

4.  Where did it happen?  _________________________________________________________________

Additional information volunteered by the child (use exact quotes and verbatim language whenever possible).  

Note:  please attach additional pages whenever needed

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Observation of the child’s injury, if any:  ____________________________________________________

_____________________________________________________________________________________

Describe child’s demeanor at time of disclosure and note recent changes observed:  __________________

_____________________________________________________________________________________

Other information that might be helpful:  ____________________________________________________


INSERT SCRYE VOLUNTEER APPLICATION/
AFFADAVIT  PAGE 1
INSERT SCRYE VOLUNTEER APPLICATION/
AFFADAVIT  PAGE 2

INSERT SCRYE VOLUNTEER APPLICATION/
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Insert the SCRYE Host Family Application/Affadavit
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Insert the SCRYE Host Family Application/Affadavit
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Insert the SCRYE Host Family Application/Affadavit
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Insert the SCRYE Host Family Application/Affadavit
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Insert the SCRYE Host Family Application/Affadavit
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Insert the SCRYE Host Family Application/Affadavit

PAGE 6
Insert the SCRYE Host Family In-home Interview/ Inspection form
INSERT THE SCRYE HOST FAMILY ORIENTATION REPORT FORM

INSERT THE SCRYE HOST FAMILY PROFILE FORM

CRISIS HOTLINES 

National Hotlines for other services:
· National Drug & Alcohol Treatment Hotline: 1-800-662-HELP 

· National Domestic Violence Hotline: 1-800-799-7233 

· National Child Abuse Hotline: 1-800-4-A-CHILD 

· National Youth Crisis Hotline: 1-800-HIT-HOME 

· National Adolescent Suicide Hotline: 1-800-621-4000 

· National Runaway Hotline: 1-800-621-4000 

· Panic Disorder Information Hotline: 1-800- 64-PANIC 

District 6110 includes parts of 4 states (Arkansas, Kansas, Missouri, and Oklahoma).

Here are some websites and phone numbers specific to particular states.

Arkansas Department of Human Services/Division of Children and Family Services: 
http://www.arkansas.gov/dhs/chilnfam/child_protective_services.htm 

             Crimes Against Children Hotline at 1-800-482-5964.
Kansas Department of Social and Rehabilitation Services/ Child Protective Services

                http://www.srskansas.org/services/child_protective_services.htm 

               Kansas Protection Report Center (PRC) at 1-800-922-5330.  
Missouri Department of Social Services


http://www.dss.mo.gov/cd/rptcan.htm
           CALL THE HOTLINE AT 1-800-392-3738,
Oklahoma Department of Human Services/Child Protective Services

                http://www.okdhs.org/programsandservices/cps/
               Child Abuse and Neglect Hotline at 1-800-522-3511
DISTRICT 6110 - EMERGENCY CONTACT SHEET

Rotary & Non-Rotary Contacts in case of abuse or harassment

Inbound Students must receive this information before arrival or upon arrival.

As of July 2009

District Contact Information

District Governor

AC Moncrief

5432 Karley Lane

Ozark, AR 72949

H: 479-667-5392   C:  479-209-2622

Email:  ac.rotary@gmail.com 

Youth Exchange Chairman

Peggy George

2951 E 78TH St

Tulsa, OK 74136

H: 918-492-1622
     
 

Email:    peggygeorge@cox.net 

District YE Student Protection Officer

Monika Fischer-Massie

PO Box 3031

Fayetteville, AR 72702

C:  479-601-3932

Mfischerm@arkansasusa.com 

Non-Rotarian Female Resource Person

Name

Address

City, State Zip

H:
     

W:

F:                 

C:

Email:

Non Rotarian Male Resource Person

Name

Address

City, State Zip

H:
     

W:

F:                 

C:

Email:

Poison Control Center

800-662-9886  or   800-362-9922

National Rape Crisis Hotline

800-656-4673

ChildHelp USA National Child Abuse Hotline

800-422-4453

National Child Abuse/Sexual Abuse Hotline

800-799-7233

National Youth Crisis Hotline

800-442-4673

Local Contact Information

Rotary Club Counselor

Name

Address

City, State Zip

H:
     

W:

F:                 

C:

Email:

Rotary Club Youth Exchange Chairperson

Name

Address

City, State Zip

H:
     

W:

F:                 

C:

Email:

Rotary Club President

Name

Address

City, State Zip

H:
     

W:

F:                 

C:

Email:

Emergency Medical

911

Fire Department

Hospital

Police

Suicide Prevention Hotline

Post Exchange Evaluation – District 6110

Host Family

2009-2010  Long-Term INBOUNDExchange Program 

Thank you for your support in hosting our exchange student. To enable the district and club committee to evaluate our program and make future exchanges more enjoyable and effective, we request that you evaluate your experience. In addition, we would like you to let us know your appraisal of how we prepared and advised your family so that we may better prepare other host families for this experience.

Name of student:: ________________________________________

Date of hosting:  ______________________ 

Host Rotary Club:__________________________________________

Did the Rotary club adequately explain the exchange program and discuss your responsibilities before your student arrived?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

Please explain:       
Did you receive the student's application and further information on the student prior to arrival?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No If yes, should anything else be included in the material provided?       
How would you describe your contact with the hosting Rotary club while the exchange student stayed with you?

 FORMCHECKBOX 
Often  FORMCHECKBOX 
 Occasional  FORMCHECKBOX 
 Rare  FORMCHECKBOX 
 None

Did you have contact with the exchangee's natural parents?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

How would you categorize your relationship with the student?

 FORMCHECKBOX 
Excellent  FORMCHECKBOX 
 Good  FORMCHECKBOX 
 Adequate  FORMCHECKBOX 
 Cause for concern

Please explain:       
If problems occurred, did the student respond to discipline and assistance?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No Please explain:

Did the student get involved in your family activities and chores?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

Did the student respect the family and share with you where they were going, with whom, time of return?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

Do you feel that the student shared their experiences, attitudes, with you (re: school, friends, social events, rules, etc.)?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

Did the student have enough money to support him/herself?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

The length of stay was:  FORMCHECKBOX 
 Adequate  FORMCHECKBOX 
 Too short  FORMCHECKBOX 
 Too long

(continued on next page)


Was your experience what you expected?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 


Please explain:       
Would you host an exchange student again?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 Maybe  FORMCHECKBOX 
 No

How did you feel when the student left?  FORMCHECKBOX 
 A sense of accomplishment  FORMCHECKBOX 
 Sad  FORMCHECKBOX 
 Relief  FORMCHECKBOX 
 Other

Do you have any comments on how we might Improve the overall program?       
Other comments?       
RETURN THIS FORM TO: 
PEGGY GEORGE
YOUTH EXCHANGE OFFICER
peggygeorge@cox.net 
2951 E 78th St
Tulsa, OK 74136
(h) 918-492-1622
Please send a copy of the form to:

Lee Griffin
Long-Term INBOUND YE COORDINATOR 
 lgriffin@willrogersrotary.org 
PO Box 3106,
 Tulsa, OK 74101-3106
(w) 918-232-8155
(h) 918-583-1138
e-Fax 509-271-8154 

 
D6110 Long-term  Inbound Counselor Log of Contacts with Student

Name of Student : __________________________  Sponsor Country: __________

Host Club in District 6110: _________________________________________

Rotarian Counselor

Name: _______________________________Email: _____________________________

Home Phone: _________________________ Cell: _______________________________

Date of Student’s Arrival in USA:  ____________________________________

Date of Student’s Departure from USA:  _______________________________


Log-in the contacts (phone, email, in-person) you have with the student during his/her exchange.

1. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ___________________________________________________

_______________________________________________________________________

2. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : _____________________________________________________

_____________________________________________________________________

3. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ___________________________________________________

_______________________________________________________________

4. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ___________________________________________________

_________________________________________________________________

Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : _________________________________________________

________________________________________________________________

5. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ______________________________________________

_____________________________________________________________________

6. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ___________________________________________________

_______________________________________________________________________

7. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ____________________________________________________

_______________________________________________________________________

8. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : _____________________________________________________

_______________________________________________________________________

9. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : __________________________________________________

_____________________________________________________________________

10. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ___________________________________________________

_______________________________________________________________________

11. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ____________________________________________________

_______________________________________________________________________

12. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : _____________________________________________________

_______________________________________________________________________

13. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : __________________________________________________

_____________________________________________________________________

14. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ___________________________________________________

_______________________________________________________________________

15. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ____________________________________________________

_______________________________________________________________________

16. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : _____________________________________________________

_______________________________________________________________________

17. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : __________________________________________________

_____________________________________________________________________

18. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ___________________________________________________

_______________________________________________________________________

19. Date____________     Type of Contact (phone, email, in-person) _____________________

Brief description : ____________________________________________________

_______________________________________________________________________

RETURN THIS FORM TO: 
PEGGY GEORGE
YOUTH EXCHANGE OFFICER
peggygeorge@cox.net 
2951 E 78th St, Tulsa, OK 74136
(h) 918-492-1622
Please send a copy of the form to:

Lee Griffin
Long-Term INBOUND YE COORDINATOR 
 lgriffin@willrogersrotary.org 
PO Box 3106,  Tulsa, OK 74101-3106
(w) 918-232-8155    (h) 918-583-1138   e-Fax 509-271-8154 

D6110 Long-Term  OUTBOUND Counselor Log of Contacts with Student

Name of Student : ______________________________________   Host Country: __________

Sponsor Club in District 6110: ____________________________________________

Rotarian Counselor

Name: _______________________________  Email: _____________________________

Home Phone: __________________________ Cell: _______________________________

Date of Student’s Departure from USA:  ____________________________________

Date of Student’s Return to the USA: _______________________________________


Log-in the contacts (phone, email, in-person) you have with the student during his/her exchange.

1. Date____________     Type of Contact (phone, email) _____________________

Brief description : ____________________________________________________

____________________________________________________________________

2. Date____________     Type of Contact (phone, email) _____________________

Brief description : _____________________________________________

_______________________________________________________________________

3. Date____________     Type of Contact (phone, email) _____________________

Brief description : ________________________________________________

_______________________________________________________________________

4. Date____________     Type of Contact (phone, email) _____________________

Brief description : _______________________________________________

_______________________________________________________________________

5. Date____________     Type of Contact (phone, email) _____________________

Brief description : _________________________________________________

_______________________________________________________________________

6. Date____________     Type of Contact (phone, email) _____________________

Brief description : _____________________________________________

___________________________________________________________________

7. Date____________     Type of Contact (phone, email) _____________________

Brief description : ________________________________________________

Date____________     Type of Contact (phone, email) _____________________

            Brief description : ___________________________________

_______________________________________________________________________

8. Date____________     Type of Contact (phone, email) _____________________

Brief description : __________________________________________________

___________________________________________________________________

9. Date____________     Type of Contact (phone, email) _____________________

Brief description : __________________________________________________

___________________________________________________________________

10. Date____________     Type of Contact (phone, email) _____________________

Brief description : ___________________________________________________

___________________________________________________________________

Date____________     Type of Contact (phone, email) _____________________

            Brief description : ___________________________________

_______________________________________________________________________

11. Date____________     Type of Contact (phone, email) _____________________

Brief description : __________________________________________________

___________________________________________________________________

12. Date____________     Type of Contact (phone, email) _____________________

Brief description : __________________________________________________

___________________________________________________________________

13. Date____________     Type of Contact (phone, email) _____________________

Brief description : ___________________________________________________

___________________________________________________________________

Date____________     Type of Contact (phone, email) _____________________

            Brief description : ___________________________________

_______________________________________________________________________

14. Date____________     Type of Contact (phone, email) _____________________

Brief description : __________________________________________________

___________________________________________________________________

15. Date____________     Type of Contact (phone, email) _____________________

Brief description : __________________________________________________

___________________________________________________________________

16. Date____________     Type of Contact (phone, email) _____________________

Brief description : ___________________________________________________

___________________________________________________________________

17. Date____________     Type of Contact (phone, email) _____________________

Brief description : ___________________________________________________

___________________________________________________________________

RETURN THIS FORM TO: 
PEGGY GEORGE
YOUTH EXCHANGE OFFICER
peggygeorge@cox.net 
2951 E 78th St
Tulsa, OK 74136
(h) 918-492-1622
Please send a copy of the form to:

Paul Reagan  

OUTBOUND YE COORDINATOR
pdr@bmaster.com
PO Box 1303, 
Fayetteville, AR 72702
(w) 479-521-5127   (w) 479-521-9280
Fax 479-442-5860  Cell 479-601-3933
Resources

District 6110 Youth Exchange Website:

http://6110rye.org

District 6110 Website:  

http://www.ri6110.org/

South Central Rotary Youth Exchange (SCRYE) Website:

http://scrye.org/
SCRYE SUMMER TRAINING CONFERENCE

SCRYE Summer Conference 7/24 - 7/26
North American Youth Exchange Network (NAYEN)

Training Conference

Chicago, Illinois, 25-28 February 2010
http://www.nayenconference.org
YEO Resources Website:

http://yeoresources.org/

Rotary International Youth Exchange Webpages: 

http://www.rotary.org/en/StudentsAndYouth/YouthPrograms/RotaryYouthExchange/Pages/ridefault.aspx 

Rotary Code of Policies 2.110 and 41.080 November 2007 (Containing Board decisions through July 2007) 2.110. Youth Protection 2.110.1. Statement of Conduct for Working with Youth Rotary International strives to create and maintain a safe environment for all youth who participate in Rotary activities. To the best of their ability, Rotarians, Rotarians’ spouse, and partners, and other volunteers must safeguard the children and young people they come into contact with and protect them from physical, sexual, and emotional abuse. (November 2006 Mtg., Bd. Dec. 72) Source: November 2002 Mtg., Bd. Dec. 98; Amended by November 2006 Mtg., Bd. Dec. 72 2.110.2. 
Failure to Comply with Youth Protection Laws Upon obtaining information that a club has failed to address an allegation against a member in connection with a Rotary-related youth program for violating applicable law regarding the protection of youth, the board may suspend or terminate the membership of the club in accordance with RI Bylaws section 3.030.3. (June 2007 Mtg., Bd. Dec. 226) Source: June 2007 Mtg., Bd. Dec. 226 2.110.3. 
Sexual Abuse and Harassment Prevention All Rotarians, clubs and districts should follow the statement of conduct for working with youth and RI guidelines for abuse and harassment prevention established by the general secretary. The guidelines include the following requirements 
1. RI has a zero-tolerance policy against abuse and harassment. 
2. An independent and thorough investigation must be made into any claims of sexual abuse or harassment.
3.  Any adult involved in a Rotary youth program against whom an allegation of sexual abuse or harassment is made must be removed from all contact with youth until the matter is resolved. 
4. Any allegation of abuse must be immediately reported to the appropriate law enforcement agency, in accordance with RI’s zero-tolerance policy. 
5. A club must terminate the membership of any Rotarian who admits to, is convicted of or is otherwise found to have engaged in sexual abuse or harassment. A non-Rotarian who admits to, is convicted of, or is otherwise found to have engaged in sexual abuse or harassment must be prohibited from working with youth in a Rotary context. A club may not grant membership to a person who is known to have engaged in sexual abuse or harassment. (Upon obtaining information that a club has knowingly failed to terminate the membership of such a Rotarian, the RI Board will takes steps to have the Rotarian’s membership terminated, including action to terminate the club’s charter for failure to comply).
6. If an investigation into a claim of sexual abuse or harassment is inconclusive, then, for the safety of youth participants and the protection of the accused, additional safeguards must be put in place to assure the protection of any youth with whom the individual may have future contact. If there are subsequent claims of sexual abuse or harassment, the adult shall be permanently prohibited from working with youth in a Rotary context. Regardless of criminal or civil guilt, the continued presence of the adult could be detrimental to the reputation of the organization and could be harmful to youth. It can also benefit the adult in preventing additional accusations from other youth. A person who is accused but later cleared of charges, may apply to be reinstated to participate in youth programs. Reinstatement is not a right, and no guarantee is made that he or she will be reinstated to his or her former position. (November 2006 Mtg., Bd. Dec. 72) Source: November 2004 Mtg., Bd. Dec. 108; Amended by November 2006 Mtg., Bd. Dec. 72 
Rotary Code of Policies 2.110 and 41.080 November 2007 (Containing Board decisions through July 2007) 41.080. Youth Exchange This is a structured program of Rotary International, adopted by the Board in 1974. Note: The Board regularly reviews and amends, where necessary, “Youth Exchange Program Guidelines," which are as follows: Guidelines for the Youth Exchange Program The Board of Directors of Rotary International has established recommended guidelines to assist clubs and districts in implementing their Youth Exchange activities. . The Board, with a view to promoting Youth Exchange as an opportunity for the development of international understanding, encourages Governors to appoint district Youth Exchange officers or committees, and to provide to the general secretary early in the year the names and addresses of such officers or committee chairs. The general secretary should publish annually a list of all Youth Exchange officers or district exchange committee chairs serving one district, more than one district, or all the districts in one country. This list should be revised and distributed annually to Governors and to those who are included in the list. This list will exclude districts that have not met district certification requirements. The district Youth Exchange officers, or committees, are under the supervision of their respective Governors and should report to them. The Board encourages the involvement of people with disabilities in Youth Exchange programs and other youth projects where and when this is possible and agreed upon between the sponsoring and receiving clubs or districts. The Board recommends that Governors appoint one member of their district Youth Exchange committee to be responsible for encouraging and aiding in the participation of people with disabilities in both long-term and short-term exchanges. Employment regulations in various countries make it impractical for Rotary clubs and districts to engage in any international youth exchange programs in which participants are paid wages. However, individual Rotarians may provide support to other organizations that are properly equipped to undertake this type of the international exchange of youth. The general secretary shall maintain a district certification program. The certification process requires all district Youth Exchange programs to provide Rotary International with evidence that they have adopted the certification guidelines in their long-term and short-term exchange programs and in any tours and camps. All club and district Youth Exchange programs must comply with RI sexual abuse and harassment prevention policies and other requirements set forth by the general secretary in order to be certified. If local circumstances are such that a district cannot meet any of the guidelines, they must provide the general secretary in writing evidence of the specific circumstances that prohibit compliance. This district must develop alternative procedures that maintain the intent of these guidelines and provide to the general secretary in writing an explanation of these procedures. The general secretary may grant waivers to districts that have implemented alternative policy and alternative procedures that meet the intent of RI policy in instances when RI policy is contrary to local law and customs. The general secretary will evaluate and determine whether the alternatives posited by districts meet the intent of the policy, and may bring matters to the Board should circumstances warrant. Clubs and districts are strongly encouraged to consult legal counsel regarding liability issues before undertaking Youth Exchange activities. Districts must secure general liability insurance for the district Youth Exchange program with coverage and limits appropriate for their geographic location. Youth Exchange programs in certified districts located entirely within the United States are covered under the U.S. Rotary Club and District General Liability Insurance Program. (Through 30 June 2007 Youth Exchange programs in provisionally-certified and noncertified districts are also covered.) In addition, districts must establish a corporation or similar formal legal entity that includes the district Youth Exchange program. This requirement may be met by incorporating the district Youth Exchange program, a group of programs that includes Youth Exchange, or the district as a whole in accordance with Rotary Code of Policies 17.020. Districts may also meet this requirement by affiliation with an incorporated multidistrict Youth Exchange program for the districts’ activities that are conducted within the scope of the multidistrict program. The following guidelines are provided to assist clubs and districts undertaking Youth Exchange activities. These guidelines pertain to all types of exchanges, including long-term and short-term exchanges. 
1. A Rotary Youth Exchange program is not a privilege for sons and daughters of Rotarians only, but welcomes any young people who meet the requirements of the program and who are recommended and sponsored by a Rotarian, a Rotary club, or a district. For the long-term exchange program, school attendance is considered mandatory. 
2. Careful selection of all individuals involved in Rotary Youth Exchange programs should be of paramount concern and be done with the utmost care and consideration. Selection procedures should occur in a similarly thorough manner for both the long-term and short-term exchange programs. 
a. All adults (Rotarian and non-Rotarians) involved in the program, including but not limited to committee members, host families, club counselors, and others, must be interviewed to determine suitability to work with youth, complete and sign a Youth Volunteer Affidavit, and agree to undergo background checks, including law enforcement public record checks and a reference check. 
b. Exchange candidates of ages acceptable to both sending and receiving districts and according to the laws and regulations of both countries must submit a written application and must undergo a selection process including personal interviews with the applicant and the applicant’s parents or legal guardians at the club level and at the district level.

c. The hosting Rotary club or district must conscientiously screen and select host families on the basis of a written application, background checks for all adults in the home, including law enforcement public record checks and reference checks, personal interview, and home visits. Host families must receive training that includes information on program administration and rules and abuse and harassment awareness and prevention. For long-term exchanges, it is required for an exchangee to have more than one host family; three successive host families is preferable. For short-term exchange homestay programs, one family is usually sufficient. In long-term exchanges, parents of outbound students shall not be required to host incoming students.
 d. For both the long-term and short-term exchange programs, the sponsoring and hosting Rotary club must select an individual Rotarian counselor for each exchangee to be in regular contact with the exchangee and to serve as a liaison between the exchangee and the Rotary club, natural family, host family and community at large. The club counselor must not be a member of the student’s host family and must be trained in responding to any problems or concerns which may arise during the exchange, including the prevention of physical, sexual and emotional abuse. 
3. The sending Rotary club or district is responsible for ensuring that each exchangee is accepted and hosted by a receiving Rotary club or district. The sending Rotary club or district must also organize a mandatory orientation for the long-term and short-term exchangees and their parents or legal guardians prior to departure. This orientation must inform the participants about the rules, procedures and expectations associated with the Rotary Youth Exchange program and should include a briefing about the local Rotary club and its activities. The sending club or district must provide abuse prevention and awareness training for both students and parents or legal guardians. The receiving Rotary club or district must also provide an orientation program for incoming exchangees. Orientation for incoming exchangees must also include details about the appointed counselor’s contact information if the student does encounter any aspects of neglect, physical, sexual or emotional abuse. Because local laws and customs in one country may differ greatly from those in other parts of the world, orientation for both the longterm and short-term exchangees must include information on local laws and customs, which may apply to young people. 
4. The parents or legal guardians of each exchangee shall provide travel insurance, providing medical and dental coverage for accidental injury and illness, death benefits (including repatriation of remains), disability/dismemberment benefit (also known as capital benefits), emergency medical evacuation, emergency visitation expenses, 24-hour emergency assistance services, and legal liability (covering the student for any of his or her acts or omissions in connection with the Youth Exchange program), with respect to each exchangee in amounts satisfactory to the host Rotary club or district in consultation with the sponsor Rotary club or district, with coverage from the time of the exchangee’s departure from home until the exchangee’s return home. Evidence of coverage and level and limits of coverage of all insurance with a responsible insurance company or companies satisfactory to the host Rotary club or district prior to the beginning of the exchange shall be submitted to, received by, and accepted by the host Rotary club or district and the sponsor Rotary club or district prior to the exchangee’s departure from home. Such travel insurance shall provide overseas medical and dental coverage for accidental injury and illness, death benefits (including repatriation of remains), disability/dismemberment benefit (also known as capital benefits), emergency medical evacuation, emergency visitation expenses (for transportation of parent or guardian to student’s location), 24-hour emergency assistance services, and legal liability. At the option of the parents or legal guardians, such insurance may also include cancellation expenses, loss of property, loss of money, or kidnap, and ransom. 
5. The parents or legal guardians of the exchangee are responsible for providing appropriate clothing and round-trip transportation to and from the host district. 
6. The exchangee should undertake no travel outside the immediate area of the community in which the receiving Rotary club is located without the consent of the exchangee’s parents or legal guardians and of the participating Rotary clubs or districts. 
7. The exchangee SHOULD NOT under any circumstances be permitted to operate or drive a motorized vehicle of ANY kind during the period of the exchange, nor to own a motorized vehicle in the host country. 
8. The exchangee and the prospective host family should communicate with each other before the exchangee leaves home.
 9. The host family should provide room and board for the exchangee and exercise appropriate supervisory and parental responsibility to ensure the exchangee’s well-being. 
10. All individuals involved in the exchange, including exchangees and their parents or legal guardians, host family members and Rotarian counselors, must agree in writing to all the requirements of the program as determined by the sending and receiving Rotary clubs or districts. All participants should display comportment at all times reflecting credit on self, the home country, and Rotary and should respect each other and act responsibly, befitting their role in the program. Exchangees should strive to adapt to the way of life of the host country and host family members should assist exchangees in ways to ease that transition. The exchangee should accept the supervision and authority of the host family and the receiving Rotary club or district during the period of the exchange. Exchangees must return home at a time and by a route agreed upon by their parents or legal guardians and the receiving Rotary club or district. 
11. Any participant who does not comply with the requirements of the program should be removed from participation in the program. In the case of exchangees, they should be returned home by the receiving Rotary club or district at the earliest practical time by a route agreed upon between the parents or legal guardians or the sponsoring Rotary club or district. All parties involved in the exchange, including hosting and receiving Rotary clubs and districts, host families and the exchangee’s parents or legal guardians, must be fully informed prior to the exchangee being sent home. In the case of adult volunteers (both Rotarian and non-Rotarian), those who have not complied with program requirements will be permanently removed from involvement with youth.

12. All serious incidents, including but not limited to, accidents, death, early returns, and crimes, and any allegations of abuse or harassment shall be reported by the district to RI within 72 hours of the time a district officer learns of the incident. Districts must identify a person within the district who will be responsible for reporting to RI. 
13. All Rotarians and Rotary clubs involved in establishing short-term and long-term exchange activities are urged to ensure that preliminary agreements accurately reflect what they expect from the group with which the exchange is arranged, especially in the area of selection and orientation. 
14. The hosting and sending Rotary club or districts must provide exchangees with a list of individuals to contact in the case of a problem or emergency. For both the long-term and shortterm exchangees, this list must include the name and contact information for the exchangee’s Rotarian counselor, hosting Rotary club president, hosting district chair, hosting governor, sponsoring district chair, sponsoring governor, sponsoring club president and two non-Rotarian resource persons (one male and one female). This list must also include local resources for medical, dental and mental health care and law enforcement professionals. Where available, this list should also include local resources, suicide prevention hotlines, rape crisis hotlines, and local child protection agencies. 
15. Clubs and districts are encouraged to use the standard Youth Exchange applications for both the long-term and short-term exchange programs which can be obtained from the Secretariat. Districts must provide to RI a copy of the Guarantee Form of the standard Youth Exchange applications for each inbound student hosted by the district prior to the beginning of an exchange. 16. Participants should be between the ages of 15 and 19 at the beginning of the exchange unless the laws and regulations of a specific country deem otherwise, or a different age range is mutually agreed upon by the participating Rotary clubs or districts. They should be above average in their schoolwork, preferably in the upper third of their school class. Long-term exchanges should be for one academic year but may be extended to include part or all of the holiday periods immediately preceding and immediately following the academic year. 
17. For long-term exchanges, the hosting club should provide for all educational expenses, arrange an appropriate academic program, and provide a program of orientation and continued contacts to familiarize the exchangee with the host community. For short-term exchanges, the hosting club should also provide a program of orientation and continued contact to familiarize the exchangee with the host community. 
18. For long-term exchanges, the receiving Rotary club or district should provide a modest monthly allowance for the exchangee in an amount to be jointly determined by the parties concerned. Where meals eaten at school are not otherwise provided for, the monthly allowance should be sufficient to include the cost of such meals.

19. guardians should be encouraged to attend a meeting conducted by the district Youth Exchange committee for debriefing of recently returned exchangees for the purpose of assisting them to return to their home, school, and community environment. 
20. For long-term exchanges, both sending and receiving club or district should require a report from the exchangees on a monthly basis. This report should include information on their current hosts, feelings, concerns, ideas and suggestions regarding their exchange experience thus far. The designated Youth Exchange Officer should review the reports carefully and, when necessary, take action to respond to any irregularities reported by the students. 
21. It is recognized that many successful exchanges are made for less than a full academic year and that in the interest of international understanding and goodwill, not all programs need be reciprocal. By mutual consent of the parties concerned, any of the responsibilities indicated may be assigned to someone other than the party specified. 
22. Any other provisions consistent with the foregoing and which are deemed necessary or convenient for the operation of an exchange program may be adopted by the Rotary clubs or districts concerned. (November 2006 Mtg., Bd. Dec. 72) Source: March 1997 Mtg., Bd. Dec. 275; Amended by November 2002 Mtg., Bd. Dec. 99; June 2004 Mtg., Bd. Dec. 260; November 2004 Mtg. Bd. Dec. 108; March 2005 Mtg., Bd. Dec. 218; June 2005 Mtg., Bd. Dec. 271; June 2006 Mtg., Bd. Dec. 248; November 2006 Mtg., Bd. Dec. 72. See also May 1979 Mtg., Bd. Dec. 355. June 1982 Mtg., Bd. Dec. 394; July 1982 Mtg., Bd. Dec. 47; February 1983 Mtg., Bd. Dec. 277; October 1984 Mtg., Bd. Dec. 75; November 1987 Mtg., Bd. Dec. 174 41.080.1. 
Governors’ Preparation Governors are encouraged to use the period between their nomination and assuming office to learn as much as possible about the Youth Exchange Program in the district and the qualifications and skills of those who administer it. (June 1998 Mtg., Bd. Dec. 348) Source: October-November 1977 Mtg., Bd. Dec. 159 41.080.2. 
Involvement by Persons With Disabilities The Board favors the involvement of persons with disabilities in the Youth Exchange Program where and when this is possible and agreed upon by the sponsoring and receiving clubs or districts. (June 1998 Mtg., Bd. Dec. 348) Source: May 1979 Mtg., Bd. Dec. 355 41.080.3. 
Liability Insurance Clubs and districts are urged to consult legal counsel regarding liability questions before undertaking Youth Exchange activities, including advice relative to the desirability of securing liability insurance. Inbound clubs, districts, and multidistrict youth exchange groups should determine the minimum level of insurance adequate for the exchange length and local conditions in which the youth exchange student will live and travel during the exchange. (November 2004 Mtg., Bd. Dec. 58) Source: July 1982 Mtg., Bd. Dec. 47; June 2004 Mtg., Bd. Dec. 260; Affirmed by March 2005 Mtg., Bd. Dec. 218

Rotary Code of Policies 2.110 and 41.080 November 2007 (Containing Board decisions through July 2007) 41.080.4. Multidistrict Youth Exchange Program Each governor has the responsibility for the supervision and control of the Youth Exchange Program within the district. It is recognized that there may be instances where clubs in two districts wish to cooperate in jointly undertaking an activity or program. The Board has no objection to such cooperative effort, provided any activity or project is not undertaken as a joint activity or project unless two-thirds of the clubs in each such district have first approved participation in such joint activity or project. Furthermore, the governors of the respective districts shall have secured in advance specific authorization of the general secretary acting on behalf of the Board to undertake and participate in such activity or project. Each such proposal to the Board shall be evaluated on its merits. The general secretary may remove a district from a multidistrict Youth Exchange activity upon notice that they have failed to comply with the district certification program with or without the consent of the district governor. Multidistrict activities shall be administered by a committee composed of current district Youth Exchange chairs and other officers appointed by the respective governors of participating districts. Such a multidistrict committee is responsible for reporting in writing not less often than annually on its work and finances to all governors in the participating districts. (June 2007 Mtg., Bd. Dec. 226) Source: May 1979 Mtg., Bd. Dec. 355; November 2004 Mtg., Bd. Dec. 108; Amended by November 2001 Mtg., Bd. Dec. 45; June 2007 Mtg., Bd. Dec. 226 41.080.5. 
International Travel by Youth Exchanges No club shall assist or cooperate in sending a young person abroad on an international travel activity unless careful plans are made in advance covering every aspect of the proposed trip. In particular, no club should provide an identification card, letter of introduction, request for assistance or other credential or document intended to identify or introduce a young person to a Rotary club or clubs in another country, unless complete mutual agreement has been reached in advance with respect to the hospitality or assistance to be provided by the host club. No club is obliged to provide hospitality or assistance to any young person from another country, despite any documented or claimed sponsorship of a Rotary club, unless the receiving club has specifically agreed in advance to provide such hospitality or assistance. It is the prerogative of any club to determine what assistance, if any, it will offer to young persons. (June 1998 Mtg., Bd. Dec. 348) Source: May 1979 Mtg., Bd. Dec. 355

Rotary Code of Policies 2.110 and 41.080 November 2007 (Containing Board decisions through July 2007) 41.080.4. Multidistrict Youth Exchange Program Each governor has the responsibility for the supervision and control of the Youth Exchange Program within the district. It is recognized that there may be instances where clubs in two districts wish to cooperate in jointly undertaking an activity or program. The Board has no objection to such cooperative effort, provided any activity or project is not undertaken as a joint activity or project unless two-thirds of the clubs in each such district have first approved participation in such joint activity or project. Furthermore, the governors of the respective districts shall have secured in advance specific authorization of the general secretary acting on behalf of the Board to undertake and participate in such activity or project. Each such proposal to the Board shall be evaluated on its merits. The general secretary may remove a district from a multidistrict Youth Exchange activity upon notice that they have failed to comply with the district certification program with or without the consent of the district governor. Multidistrict activities shall be administered by a committee composed of current district Youth Exchange chairs and other officers appointed by the respective governors of participating districts. Such a multidistrict committee is responsible for reporting in writing not less often than annually on its work and finances to all governors in the participating districts. (June 2007 Mtg., Bd. Dec. 226) Source: May 1979 Mtg., Bd. Dec. 355; November 2004 Mtg., Bd. Dec. 108; Amended by November 2001 Mtg., Bd. Dec. 45; June 2007 Mtg., Bd. Dec. 226 41.080.5. 
International Travel by Youth Exchanges No club shall assist or cooperate in sending a young person abroad on an international travel activity unless careful plans are made in advance covering every aspect of the proposed trip. In particular, no club should provide an identification card, letter of introduction, request for assistance or other credential or document intended to identify or introduce a young person to a Rotary club or clubs in another country, unless complete mutual agreement has been reached in advance with respect to the hospitality or assistance to be provided by the host club. No club is obliged to provide hospitality or assistance to any young person from another country, despite any documented or claimed sponsorship of a Rotary club, unless the receiving club has specifically agreed in advance to provide such hospitality or assistance. It is the prerogative of any club to determine what assistance, if any, it will offer to young persons. (June 1998 Mtg., Bd. Dec. 348) Source: May 1979 Mtg., Bd. Dec. 355

6. The host or receiving district shall host the New Generations exchange members in homes for meals, lodging and local transportation. The schedule of activity for the visitors shall be people-to-people contact related to Rotary activities, for goodwill and understanding and for better cultural education and exposure. 
7. Orientation shall be done by a district officer appointed by the governor for the outbound member(s) and for the inbound member(s). 
8. The exchange period shall be with mutual understanding of the two governors. (June 1998 Mtg., Bd. Dec. 348) Source: March 1997 Mtg., Bd. Dec. 235 Cross References 2.110. Youth Protection 21.040.1. Youth Exchange Committees and Officers 
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DEPARTMENT OF STATE 22 CFR Part 62 [Public Notice: 5360] RIN 1400-AC13 Rule Title: Secondary School Student Exchange Programs AGENCY: State Department. ACTION: 
Final rule. ----------------------------------------------------------------------- 
SUMMARY: The Department adopts as final certain proposed amendments to existing regulations set forth at 22 CFR 62.25. 
These amendments require program sponsors to complete criminal background checks for officers, employees, agents, representatives and volunteers acting on their behalf and require monthly contact with host families and students. Also adopted as final is a requirement that all adult members of a host family household undergo a criminal background check. A requirement to report any allegation of sexual misconduct to both the Department and local law enforcement authorities is also adopted. 
DATES: Effective Date: This rule is effective May 4, 2006. 
FOR FURTHER INFORMATION CONTACT: Stanley S. Colvin, Director, Office of Exchange Coordination and Designation, U.S. Department of State, SA-44, 

301 4th Street, SW., Room 734, Washington, DC 20547; or e-mail at 

jexchanges@state.gov. 
SUPPLEMENTARY INFORMATION: The Department of State designates academic and private sector entities to conduct educational and cultural exchange programs pursuant to a broad grant of authority provided by the Mutual Educational and Cultural Exchange Act of 1961, as amended. Under this authority, some 1,450 program sponsors facilitate the entry of more than 275,000 exchange participants each year. Secondary school students have been a vital component of these private sector exchange activities since 1956 and serve to inform the opinion of foreign youth of the United States and its people. The safety and security of these participants are of paramount importance to the Department. Although participants are generally 17 to 18 years of age, some participants are as young as 15 and often away from home for the first time. Given the vulnerable status of such a population, the Department proposed certain amendments to existing regulation through publication of a proposed rule on August 12, 2005 (70 FR 47152-55), with minor correction on August 24, 2005 (70 FR 49595-16). Of the 81 comments received regarding criminal background checks, almost all expressed strong support of the proposal regarding criminal background or sex offender checks. Accordingly, all officers, 30 employees, representatives, agents, and volunteers acting on the sponsors' behalf must not only be adequately trained and supervised but, if they have direct personal contact with exchange students, must also pass a criminal background check. This change is consistent with requirements that have been adopted nationwide for volunteers and employees of organizations serving youth populations. The Department concludes that a sufficient network of local and state mechanisms is now in place to provide for the convenient and cost effective vetting of these individuals. As a related issue, the Department adopts a requirement that all adult members of a prospective host family also undergo a criminal background check. The Department proposed that host family members be vetted through a sex offender registry maintained by the state in which the host family resides. These registries have been established over the last few years and are now available in 48 of the 50 states. Although the registries are easily accessed and require only the name and zip code of the individual being vetted, commenters pointed out that this information would also be contained in a criminal background report. Such a report would be more comprehensive and would also provide information regarding violent acts or crimes of moral turpitude. The Department is persuaded by the logic of this position and adopts a criminal background report rather than sex offender registry requirement. To further protect student participants, the Department adopts a requirement that sponsors provide written information to each participant regarding the reporting of sexual abuse or exploitation. The Department concludes that such information is well advised given the youth of the participants and cross cultural differences that may contribute to a reluctance to speak out regarding such matters. To provide greater clarity regarding program eligibility, the Department proposed amendment of existing regulations set forth at 62.25(e) to require that student participants be bona fide students not more than 18 years and six months of age as of the program start date. Numerous comments questioned the utility of this change and pointed out that some countries have [[Page 16697]] educational systems that make it impractical for students to participate in an exchange until they have completed their studies in the home country. To accommodate this small population of potential participants the Department will deem as eligible those students who are not more than 18 and a half years of age as of their program start date regardless of their having completed secondary studies in their home country. This fact must be disclosed to the appropriate school officials of the prospective school placement who may accept or decline their enrollment. As the oversight and monitoring of students is central to successful administration of these programs, the Department proposed to limit the responsibility of area representatives. Currently this limitation is based on a geographical radius of not more than 150 miles. The Department proposed to amend this requirement by substituting a two-hour driving time limitation. Of the eighteen comments received on this proposal, all were negative and suggested that a geographical limitation be maintained. The Department agrees with these comments and adopts a 120-mile geographical radius based upon the realities of both rural and urban student placements.31 
Analysis of Comments The Department received a total of 208 comments on the proposed secondary school student regulations set forth at 22 CFR 62.25. The following is a breakdown of the related sections: Section 62.25(d)(1) received 81 comments of which 67 were favorable; Section 62.25(d)(2) received 18 comments of which all were opposed to the change and recommended that the Department stay with a mileage distance instead of a time frame. Section 62.25(d)(4) received 4 comments of which all were favorable. Section 62.25(e)(1) & (2) received 143 comments each of which all were opposed to the change. Section 62.25(f)(1) received 23 comments of which all but one were opposed to the change. Section 62.25(g)(1) received 13 comments of which 11 were favorable. Section 62.25(j)(1) received 8 comments of which all were favorable. Section 62.25(j)(7) received 52 comments of which 34 were favorable. Section 62.25(m)(1) received 23 comments of which 8 were favorable and several other accepted with modification. In addition, 21 additional comments were received regarding miscellaneous suggestions and comments. Regulatory Analysis and Notices Administrative Procedure Act The Department is publishing this rule as a final rule, after it was published as a proposed rule on August 12, 2005. Regulatory Flexibility Act/Executive Order 13272: Small Business These proposed changes to the regulations are hereby certified as not expected to have a significant economic impact on a substantial number of small entities under the criteria of the Regulatory Flexibility Act, 5 U.S.C. 601-612, and Executive Order 13272, section 3(b). Unfunded Mandates Reform Act of 1995 This rule will not result in the expenditure by State, local and tribal governments, in the aggregate, or by the private sector, of $100 million in any year and it will not significantly or uniquely affect small governments. Therefore, no actions were deemed necessary under the provisions of the Unfunded Mandates Reform Act of 1995. Small Business Regulatory Enforcement Fairness Act of 1996 This rule is not a major rule as defined by 5 U.S.C. 804 for the purposes of Congressional review of agency rulemaking under the Small Business Regulatory Enforcement Fairness Act of 1996 (5 U.S.C. 801- 808). This rule will not result in an annual effect on the economy of $100 million or more; a major increase in costs or prices; or significant adverse effects on competition, employment, investment, productivity, innovation, or on the ability of United States-based companies to compete with foreign-based companies in domestic and 32  export markets. Executive Order 12866 The Department of State does not consider this rule to be a ``significant regulatory action'' under Executive Order 12866, section 3(f), Regulatory Planning and Review. In addition, the Department is exempt from Executive Order 12866 except to the extent that it is promulgating regulations in conjunction with a domestic agency that are significant regulatory actions. The Department has nevertheless reviewed the regulation to ensure its consistency with the regulatory philosophy and principles set forth in that Executive Order. Executive Order 12988 The Department has reviewed this regulation in light of sections 3(a) and 3(b)(2) of Executive Order 12988 to eliminate ambiguity, minimize litigation, establish clear legal standards, and reduce burden. Executive Orders 12372 and 13132 This regulation will not have substantial direct effects on the States, on the relationship between the national government and the States, or on the distribution of power and responsibilities among the various levels of government. Therefore, in accordance with section 6 of Executive Order 13132, it is determined that this rule does not have sufficient federalism implications to require consultations or warrant the preparation of a federalism summary impact statement. The regulations implementing Executive Order 12372 regarding intergovernmental consultation on Federal programs and activities do not apply to this regulation. Paperwork Reduction Act This rule does not impose any new reporting or recordkeeping requirements subject to the Paperwork Reduction Act, 44 U.S.C. Chapter 35. List of Subjects in 22 CFR Part 62 Cultural exchange programs. 0 Accordingly, 22 CFR part 62 is to be amended as follows: PART 62--EXCHANGE VISITOR PROGRAM 0 1. The authority citation for part 62 continues to read as follows: Authority: 8 U.S.C. 1101(a)(15)(J), 1182, 1184, 1258; 22 U.S.C. 1431-1442, 2451-2460; Foreign Affairs Reform and Restructuring Act of 1998, Pub. L. 105-277, 112 Stat. 2681 et seq.; Reorganization Plan No. 2 of 1977, 3 CFR, 1977 Comp. p. 200; E.O. 12048 of March 27, 1978; 3 CFR, 1978 Comp. p. 168. 0 2. Section 62.25 is revised to read as follows:33 
Sec. 62.25 Secondary school students. (a) Introduction. This section governs Department of State designated exchange visitor programs under which foreign national secondary school students are afforded the opportunity for up to one year of study in a United States accredited public or private secondary school, while living with an American host family or residing at an accredited U.S. boarding school. (b) Program sponsor eligibility. Eligibility for designation as a secondary school student exchange visitor program sponsor is limited to organizations: [[Page 16698]] (1) With tax-exempt status as conferred by the Internal Revenue Service pursuant to section 501(c)(3) of the Internal Revenue Code; and (2) Which are United States citizens as such terms are defined in Sec. 62.2. (c) Program eligibility. Secondary school student exchange visitor programs designated by the Department of State must: (1) Require all participants to be enrolled and participating in a full course of study at an accredited educational institution; (2) Allow entry of participants for not less than one academic semester (or quarter equivalency) nor more than two academic semesters (or quarter equivalency) duration; and (3) Be conducted on a U.S. academic calendar year basis, except for students from countries whose academic year is opposite that of the United States. Exchange students may begin in the second semester of a U.S. academic year if specifically permitted to do so, in writing, by the school in which the exchange visitor is enrolled. Both the host family and school must be notified prior to the exchange student's arrival in the United States that the placement is for either an academic semester or year, or calendar year program. (d) Program administration. Sponsors must ensure that all officers, employees, representatives, agents, and volunteers acting on their behalf: (1) Are adequately trained and supervised and that any such person in direct personal contact with exchange students has been vetted through a criminal background check ; (2) Make no student placement beyond 120 miles of the home of a local organizational representative authorized to act on the sponsor's behalf in both routine and emergency matters arising from an exchange student's participation in the exchange visitor program; (3) Ensure that no organizational representative act as both host family and area supervisor for any exchange student participant; (4) Maintain, at minimum, a monthly schedule of personal contact with the student and host family, and ensure that the school has contact information for the local organizational representative and the program sponsor's main office; and (5) Adhere to all regulatory provisions set forth in this Part and all additional terms and conditions governing program administration that the Department may from time to time impose. (e) Student selection. In addition to satisfying the requirements of Sec. 62.10(a), sponsors must ensure that all participants in a designated secondary school student exchange visitor program: (1) Are secondary school students in their home country who have not completed more than eleven years of primary and secondary study, exclusive of kindergarten; or are at least 15 years of age but not more 34 than 18 years and six months of age as of the program start date; (2) Demonstrate maturity, good character, and scholastic aptitude; and (3) Have not previously participated in an academic year or semester secondary school student exchange program in the United States or attended school in the United States in either F-1 or J-1 visa status. (f) Student enrollment. (1) Sponsors must secure prior written acceptance for the enrollment of any exchange student participant in a United States public or private secondary school Such prior acceptance must: (i) Be secured from the school principal or other authorized school administrator of the school or school system that the exchange student participant will attend; and (ii) Include written arrangements concerning the payment of tuition or waiver thereof if applicable. (2) Under no circumstance may a sponsor facilitate the entry into the United States of an exchange student for whom a written school placement has not been secured. (3) Sponsors must maintain copies of all written acceptances and make such documents available for Department of State inspection upon request. (4) Sponsors must provide the school with a translated ``written English language summary'' of the exchange student's complete academic course work prior to commencement of school, in addition to any additional documents the school may require. Sponsors must inform the prospective host school of any student who has completed secondary school in his/her home country. (5) Sponsors may not facilitate the enrollment of more than five exchange students in one school unless the school itself has requested, in writing, the placement of more than five students. (6) Upon issuance of Form DS-2019 to a prospective participant, the sponsor accepts full responsibility for placing the student, except in cases of voluntary student withdraw or visa denial. (g) Student orientation. In addition to the orientation requirements set forth at Sec. 62.10, all sponsors must provide exchange students, prior to their departure from the home country, with the following information: (1) A summary of all operating procedures, rules, and regulations governing student participation in the exchange visitor program along with a detailed summary of travel arrangements; (2) Age and language appropriate information on how to identify and report sexual abuse or exploitation; (3) A detailed profile of the host family in which the exchange student is placed. The profile must state whether the host family is either a permanent placement or a temporary arrival family; (4) A detailed profile of the school and community in which the exchange student is placed; and (5) An identification card, which lists the exchange student's name, United States host family placement address and telephone number, and a telephone number which affords immediate contact with both the program sponsor, the program sponsor's organizational representative, and Department of State in case of emergency. Such cards may be provided in advance of home country departure or immediately upon entry into the United States. (h) Student extra-curricular activities. Exchange students may participate in school sanctioned and sponsored extra-curricular activities, including athletics, if such participation is: (1) Authorized by the local school district in which the student is enrolled; and (2) Authorized by the State authority responsible for determination of athletic eligibility, if applicable.35 (i) Student employment. Exchange students may not be employed on either a full or part-time basis but may accept sporadic or intermittent employment such as babysitting or yard work. (j) Host family selection. Sponsors must adequately screen and select all potential host families and at a minimum must: (1) Provide potential host families with a detailed summary of the exchange visitor program and the parameters of their participation, duties, and obligations; (2) Utilize a standard application form that must be signed and dated by all potential host family applicants which provides a detailed summary and profile of the host family, the physical home environment, family composition, and community environment. Exchange students are not permitted to reside with relatives. (3) Conduct an in-person interview with all family members residing in the home; (4) Ensure that the host family is capable of providing a comfortable and nurturing home environment; [[Page 16699]] (5) Ensure that the host family has a good reputation and character by securing two personal references for each host family from the school or community, attesting to the host family's good reputation and character; (6) Ensure that the host family has adequate financial resources to undertake hosting obligations; (7) Verify that each member of the host family household eighteen years of age and older has undergone a criminal background check; and (8) Maintain a record of all documentation, including but not limited to application forms, background checks, evaluations, and interviews, for all selected host families for a period of three years. (k) Host family orientation. In addition to the orientation requirements set forth in Sec. 62.10, sponsors must: (1) Inform all host families of the philosophy, rules, and regulations governing the sponsor's exchange visitor program; (2) Provide all selected host families with a copy of Department of State-promulgated Exchange Visitor Program regulations; and (3) Advise all selected host families of strategies for cross- cultural interaction and conduct workshops which will familiarize the host family with cultural differences and practices. (l) Host family placement. (1) Sponsors must secure, prior to the student's departure from his or her home country, a permanent or arrival host family placement for each exchange student participant. Sponsors may not: (i) Facilitate the entry into the United States for an exchange student for whom a host family placement has not been secured; (ii) Place more than one exchange student with a host family without the express prior written consent of the Department of State. Under no circumstance may more than two exchange students may be placed with one host family. (2) Sponsors must advise both the exchange student and host family, in writing, of the respective family compositions and backgrounds of each, whether the host family placement is a permanent or temporary placement, and facilitate and encourage the exchange of correspondence between the two prior to the student's departure from the home country. (3) In the event of unforeseen circumstances which necessitate a change of host family placement, the sponsor must document the reason(s) necessitating such change and provide the Department of State with an annual statistical summary reflecting the number and reason(s) for such change in host family placement in the program's annual report. (m) Reporting requirements. Along with the annual report required 36   by regulations set forth at Sec. 62.15, sponsors must file with the Department of State the following information: (1) Sponsors must immediately report to the Department any incident or allegation involving the actual or alleged sexual exploitation or abuse of an exchange student participant. Sponsors must also report such allegations as required by local or state statute or regulation. Failure to report such incidents to the Department and, as required by state law or regulation, to local law enforcement authorities shall be grounds for the summary suspension and termination of the sponsor's Exchange Visitor Program designation. (2) A summation of all situations which resulted in the placement of exchange student participants with more than one host family or school placement; and (3) Provide a report of all final academic year and semester program participant placements by August 31 for the upcoming academic year or January 15 for the Spring semester and calendar year. The report must provide at a minimum, the exchange visitor student's full name, Form DS-2019 number (SEVIS ID ), host family placement (current U.S. address), and school (site of activity) address. Dated: March 23, 2006. Stanley S. Colvin, Director, Bureau of Educational and Cultural Affairs, Department of State. [FR Doc. 06-3208 Filed 4-3-06; 8:45 am] BILLING CODE 4710-05-P 37 
Department of State (2) The responsible officer and alternate responsible officers shall be employees or officers of the sponsor. The Department of State may, however, in its discretion, authorize the appointment of an individual who is not an employee or officer to serve as an alternate responsible officer, when approved by the sponsor. (3) The Department of State may limit the number of alternate responsible officers appointed by the sponsor.                                                                                                                                                      § 62.10 Program administration. Sponsors are responsible for the effective administration of their exchange visitor programs. These responsibilities include: (a) Selection of exchange visitors. Sponsors shall provide a system to screen and select prospective exchange visitors to ensure that they are eligible for program participation, and that: (1) The program is suitable to the exchange visitor’s background, needs, and experience; and (2) The exchange visitor possesses sufficient proficiency in the English language to participate in his or her program. (b) Pre-arrival information. Sponsors shall provide exchange visitors with pre-arrival materials including, but not limited to, information on: (1) The purpose of the Exchange Visitor Program; (2) Home-country physical presence requirement; (3) Travel and entry into the United States; (4) Housing; (5) Fees payable to the sponsor; (6) Other costs that the exchange visitor will likely incur (e.g., living expenses) while in the United States; (7) Health care and insurance; and (8) Other information which will assist exchange visitors to prepare for their stay in the United States. (c) Orientation. Sponsors shall offer appropriate orientation for all exchange visitors. Sponsors are encouraged to provide orientation for the exchange visitor’s immediate family, especially those who are expected to be in the United States for more than one year. Orientation shall include, but not be limited to, information concerning: (1) Life and customs in the United States; (2) Local community resources (e.g., public transportation, medical centers, schools, libraries, recreation centers, and banks), to the extent possible; (3) Available health care, emergency assistance, and insurance coverage; (4) A description of the program in which the exchange visitor is participating; (5) Rules that the exchange visitors are required to follow under the sponsor’s program; (6) Address of the sponsor and the name and telephone number of the responsible officer; and 

§ 62.10 
(7) Address and telephone number of 

the Exchange Visitor Program Services of the Department of State and a copy of the Exchange Visitor Program brochure outlining the regulations relevant to the exchange visitors. (d) Form DS–2019. Sponsors shall ensure that only the responsible officer or alternate responsible officers issue Forms DS–2019; (e) Monitoring of exchange visitors. Sponsors shall monitor, through employees, officers, agents, or third parties, the exchange visitors participating in their programs. Sponsors shall: (1) Ensure that the activity in which the exchange visitor is engaged is consistent with the category and activity listed on the exchange visitor’s Form DS–2019; (2) Monitor the progress and welfare of the exchange visitor to the extent appropriate for the category; and (3) Require the exchange visitor to keep the sponsor apprised of his or her address and telephone number, and maintain such information. (f) Requests by the Department of State. Sponsors shall, to the extent lawfully permitted, furnish to the Department of State within a reasonable time all information, reports, documents, books, files, and other records requested by the Department of State on all matters related to their exchange visitor programs. (g) Inquiries and investigations. Sponsors shall cooperate with any inquiry or investigation that may be undertaken by the Department of State. (h) Retention of records. Sponsors shall retain all records related to their exchange visitor program and exchange visitors for a minimum of three years. 
§ 62.11 Duties of responsible officers. Responsible officers shall train and supervise alternate responsible officers. Responsible officers and alternate responsible officers shall: (a) Knowledge of regulations and codebook. Be thoroughly familiar with the Exchange Visitor Program regulations and the Department of State’s current Codebook and Instructions for Responsible Officers. (b) Advisement and assistance. Ensure that the exchange visitor obtains sufficient advice and assistance to facilitate the successful completion of the exchange visitor’s program. (c) Communications. Conduct the official communications relating to the exchange visitor program with the Department of State, the United States Immigration and Naturalization Service, or the United States Department of State. Reference to the sponsor’s program number shall be made on any correspondence with the Department of State.38 (d) Custody of the Form DS–2019. Act as custodian for the control, issuance, and distribution of Forms DS–2019 as set forth in § 62.12. 
§ 62.12 Control of Forms DS–2019. Forms DS–2019 shall be used only for authorized purposes. To maintain adequate control of Forms DS–2019, responsible officers or alternate responsible officers shall: (a) Requests. 

Submit written requests to the Department of State for a oneyear supply of Forms DS–2019, and allow four to six weeks for the distribution of these forms. The Department of State has the discretion to determine the number of Forms DS–2019 to be sent to a sponsor. The Department of State will take into consideration the current size of the program and the projected expansion of the program in the coming 12 months. If requested, the Department of State will consult with the responsible officer prior to determining the number of Forms DS–2019 to be sent to the sponsor. Additional forms may be requested later in the year if needed by the sponsor. (b) Verification. Prior to issuing Form DS–2019, verify that the exchange visitor: (1) Is eligible, qualified, and accepted for the program in which he or she will be participating; (2) Possesses adequate financial resources to complete his or her program; and (3) Possesses adequate financial resources to support any accompanying dependents. (c) Issuance of Form DS–2019. Issue the Form DS–2019 only so as to: (1) Facilitate the entry of a new participant of the exchange visitor program; (2) Extend the stay of an exchange visitor; (3) Facilitate program transfer; (4) Replace a lost or stolen Form DS– 2019; (5) Facilitate entry of an exchange visitor’s alien spouse or minor unmarried children into the United States separately; (6) Facilitate re-entry of an exchange visitor who is traveling outside the United States during the program; (7) Facilitate a change of category when permitted by the Department of 

State; and (8) Update information when significant changes take place in regard to the exchange visitor’s program, such as a substantial change in funding or in the location where the program will take place. (d) Safeguards. (1) Store Forms DS– 2019 securely to prevent unauthorized use; (2) Prohibit transfer of any blank Form DS–2019 to another sponsor or other person unless authorized in writing (by letter or facsimile) by the Department of State to do so; (3) Notify the Department of State promptly by telephone (confirmed promptly in writing) or facsimile of the document number of any completed Form DS–2019 that is presumed lost or stolen or any blank Form DS–2019 lost or stolen; and (4) Forward the completed Form DS– 2019 only to an exchange visitor, either directly or via an employee, officer, or agent of the sponsor, or to an individual designated by the exchange visitor. (e) Accounting. (1) Maintain a record of all Forms DS–2019 received and/or issued by the sponsor; (2) Destroy damaged and unusable Form DS–2019 on the sponsor’s premises after making a record of such forms (e.g. forms with errors or forms damaged by a printer); and (3) Request exchange visitors and prospective exchange visitors to return any unused Form DS–2019 sent to them and make a record of Forms DS–2019 which are returned to the sponsor and destroy them on the sponsor’s premises.   

 § 62.13 Notification requirements. (a) Change of circumstances. Sponsors shall notify the Department of State promptly in writing of any of the following circumstances: (1) Change of its address, telephone, or facsimile number; (2) Change in the composition of the sponsoring organization which affects its citizenship as defined by § 62.2; (3) Change of the responsible officer or alternate responsible officers; (4) A major change of ownership or control of the sponsor’s organization; (5) Change in financial circumstances which may render the sponsor unable to comply with its obligations as set forth in § 512.9(e); (6) Loss of licensure or accreditation; (7) Loss or theft of Forms DS–2019 as specified at § 62.12(d)(3); (8) Litigation related to the sponsor’s exchange visitor program, when the sponsor is a party; and (9) Termination of its exchange visitor program. (b) Serious problem or controversy. Sponsors shall inform the Department of State promptly by telephone (confirmed promptly in writing) or facsimile of any serious problem or controversy which could be expected to bring the Department of State or the sponsor’s exchange visitor program into notoriety or disrepute. (c) Program status of exchange visitor. Sponsors shall notify the Department of State in writing when: (1) The exchange visitor has withdrawn from or completed a program thirty (30) or more days prior to the ending date on his or her Form DS– 2019; or (2) The exchange visitor has been terminated from his or her program.
 § 62.14 Insurance. (a) Sponsors shall require each exchange visitor to have insurance in effect which covers the exchange visitor for sickness or accident during the period of time that an exchange visitor participates in the sponsor’s exchange visitor program. Minimum coverage39  shall provide: (1) Medical benefits of at least $50,000 per accident or illness; (2) Repatriation of remains in the amount of $7,500; (3) Expenses associated with the medical evacuation of the exchange visitor to his or her home country in the amount of $10,000; and (4) A deductible not to exceed $500 per accident or illness. (b) An insurance policy secured to fulfill the requirements of this section: (1) May require a waiting period for pre-existing conditions which is reasonable as determined by current industry standards; (2) May include provision for co-insurance under the terms of which the exchange visitor may be required to pay up to 25% of the covered benefits per accident or illness; and (3) Shall not unreasonably exclude coverage for perils inherent to the activities of the exchange program in which the exchange visitor participates. (c) Any policy, plan, or contract secured to fill the above requirements must, at a minimum, be: (1) Underwritten by an insurance corporation having an A.M. Best rating of ‘‘A–’’ or above, an Insurance Solvency International, Ltd. (ISI) rating of ‘‘A– i’’ or above, a Standard & Poor’s Claims-paying Ability rating of ‘‘A–’’ or above, a Weiss Research, Inc. rating of B+ or above, or such other rating as the Department of State may from time to time specify; or (2) Backed by the full faith and credit of the government of the exchange visitor’s home country; or (3) Part of a health benefits program offered on a group basis to employees or enrolled students by a designated sponsor; or (4) Offered through or underwritten by a federally qualified Health Maintenance Organization (HMO) or eligible Competitive Medical Plan (CMP) as determined by the Health Care Financing Administration of the U.S. Department of Health and Human Services. (d) Federal, state or local government agencies, state colleges and universities, and public community colleges may, if permitted by law, self-insure any or all of the above-required insurance coverage. (e) At the request of a non-governmental sponsor of an exchange visitor program, and upon a showing that such sponsor has funds readily available and under its control sufficient to meet the requirements of this section, the Department of State may permit the sponsor to self-insure or to accept full financial responsibility for such requirements. (f) The Department of State, in its sole discretion, may condition its approval of self-insurance or the acceptance of full financial responsibility by the non-governmental sponsor by requiring such sponsor to secure a payment bond in favor of the Department of State guaranteeing the sponsor’s obligations 

hereunder. (g) An accompanying spouse or dependent of an exchange visitor is required to be covered by insurance in the amounts set forth in paragraph (a) of this section. Sponsors shall inform exchange visitors of this requirement, in writing, in advance of the exchange visitor’s arrival in the United States. (h) An exchange visitor who willfully fails to maintain the insurance coverage set forth above while a participant in an exchange visitor program or who makes a material misrepresentation to the sponsor concerning such coverage shall be deemed to be in violation of these regulations and shall be subject to termination as a participant. (i) A sponsor shall terminate an exchange visitor’s participation in its program if the sponsor determines that the exchange visitor or any accompanying spouse or dependent willfully fails to remain in compliance with this section. [58 FR 15196, Mar. 19, 1993, as amended at 59 FR 34761, July 7, 1994. Redesignated at 64 FR 54539, Oct. 7, 1999] 
§ 62.15 Annual reports. Sponsors shall submit an annual report to the Department of State. An illustrative form of such report may be found at Appendix D to this part. Such report shall be filed on an academic or calendar year basis, as directed by the Department of State, and shall contain the following: (a) Program report and evaluation. A brief summary of the activities in which exchange visitors were engaged, including an evaluation of program effectiveness; (b) Reciprocity. A description of the nature and extent of reciprocity occurring in the sponsor’s exchange visitor program during the reporting year; (c) Cross-cultural activities. A summary of the cross-cultural activities provided for its exchange visitors during the reporting year; (d) Proof of insurance. Certification of compliance with insurance coverage requirements set forth in § 62.14. (e) Form DS–2019 usage. A report of Form DS–2019 usage during the reporting year setting forth the following information: (1) The total number of blank Forms DS–2019 received from the Department of State during the reporting year; (2) The total number of Forms DS– 2019 voided or destroyed by the sponsor during the reporting year and the document numbers of such forms; (3) The total number of Forms DS– 2019 issued to potential exchange visitors that were returned to the sponsor or not used for entry into the United States; and (4) The total number and document identification number sequence of all blank Forms DS–2019 in the possession of the sponsor on the date of the report. (f) Program participation. A numerical count, by category, of all exchange visitors participating in the sponsor’s 

program for the reporting year.40 
CSIET Standards for Long-Term International Educational Travel Programs 
These standards are intended for use in evaluating both inbound and outbound youth exchange programs of eight or more weeks’ duration. For programs of shorter duration, please refer to CSIET Standards for Short-Term Programs. Agent: Individual or organization authorized to represent or act on behalf of the organization in administering one or more aspects of the program, for example, an overseas partner. Organization: Entity that sponsors international educational travel activities. Program: Organized international educational travel activity that begins with participant recruitment and selection, includes the components outlined in the standards that follow, and terminates when the participant returns to his or her point of origin or otherwise severs the relationship with the program sponsor. Programs applying for CSIET listing must have a minimum of one current exchange participant in each cycle that is being evaluated for each program (i.e. long-term inbound and outbound: and short-term inbound and outbound). Volunteer: 1. A representative who is compensated for out-of-pocket expenses only. If a representative receives regular compensation, such as a per student placement fee, this individual cannot be considered a volunteer. 2. A host family that provides room and board gratis to a student. Federal Waivers: The CSIET Board of Directors has ruled that if the State Department or an agency of the U.S. government provides an exception that may affect compliance with CSIET standards, the organization to whom the waiver has been granted may operate under that exemption upon written presentation of such waiver to the CSIET Evaluation Committee. Important Note: Organizations that apply to CSIET for listing are provided with a list of “Materials to be Submitted” to demonstrate compliance with CSIET Standards. If you wish to obtain the complete set of Standards with “Materials to be Submitted” please contact CSIET for a free copy. 
STANDARD 1: EDUCATIONAL PERSPECTIVE 
A. Programs shall be designed to fulfill educational purposes related to an international experience. 
B. The organization sponsoring the program shall have clearly established goals and learning objectives to fulfill the educational purposes of its programs. 
STANDARD 2: ORGANIZATIONAL PROFILE 
A. The structure and administration of the organization shall be clearly defined. 
B. The organization shall have the personnel needed to administer its programs effectively. 
1. The organization is accountable for the full scope of the programs it administers, including actions taken and representations made by its agents, and maintains responsibility for its students both within the United States and abroad. 
2. The organization shall maintain direct, hands-on control of the placement and supervision of inbound students and the hiring, firing, and remuneration of local representatives. It may not enter into a relationship with another entity that appears to exercise such control. 
C. The organization shall be organized under the laws of one of the 50 states of the United States or the District of Columbia. 
D. The organization shall demonstrate success in international educational travel through at least one full year since its incorporation. Supplemental Guideline: Date of Incorporation The CSIET Board of Directors has determined that the intent of this Standard is to ensure that programs have participants on exchange for the Evaluation Committee to review in the current cycle. Accordingly, compliance with Standard 2D could be demonstrated if the applying organization documents one year of incorporation by the final Evaluation Committee meeting of the current cycle. 
STANDARD 3: FINANCIAL RESPONSIBILITY 
A. The organization shall be capable of discharging its financial responsibilities to all participants. 
B. The organization shall have sufficient financial backing to protect all monies paid by participants and to ensure fulfillment of all responsibilities to participants.41 

C. The organization shall have an independent Certified Public Accountant annually prepare an audited or review financial statement.                                                                                                                   STANDARD 4: PROMOTION                                                                                                                          A. The organization’s promotional materials shall professionally, ethically, and accurately reflect its purposes, activities, and sponsorship.                                                                                                             B. The organization shall not publicize the need for host families via any public media with announcements, notices, advertisements, etc., that: a. are not sufficiently in advance of the student’s arrival b. appeal to public pity or guilt c. imply in any way that a student will be denied participation if a host family is not found immediately d. identify photos of individual students and include an appeal for an immediate family. Following are guidelines for public media advertisements: CSIET has found the following words or phrases to be unacceptable: Urgently Needed, Don’t let me be homeless, This is an emergency… CSIET has found the following words or phrases to be acceptable: Open your hearts and homes, Host a foreign Exchange Student… It is permissible to use a picture of a student, a first name, age, country of origin, and a composite or generic listing of interests in an advertisement in order to demonstrate the personal nature of the program and the types of interests that students have. It is not permissible to identify that specific student as needing a home, nor is it permissible to refer to a student’s athletic ability or accomplishments. Written waivers must be obtained for the use of any student photographs.                                                    C. The organization shall not promote or recruit for its programs in any way that compromises the privacy, safety or security of participants, families or schools. Specifically, programs shall not include personal student data or contact information (including address, phone or email addresses) on websites or other promotional materials.                                                                                                                                     D. All promotional materials/activities shall distinguish the program and the sponsoring organization from others operating under: a. affiliated or related corporate structures b. the same or similar names or symbols.                                                                                                                                                          E. The organization shall fully disclose all fees, including school tuition, host family reimbursements, and other required or optional costs to prospective students and their natural families before enrollment. (If host families provide room and board gratis to the students, publicity should state that fees cover "selection and placement in host families" and not imply in any way that the fees paid by the students cover "room and board.")                                                                                                                                                                       F. Neither the organization nor its agents shall promote its programs as providing opportunities for school athletic participation, high school graduation, driver's education instruction, household domestic service, child care, employment, or other activities that might compromise the student, program, or school. Standard 4F specifically prohibits the organization and its agents (this includes foreign partners) from promoting its programs as providing any of the aforementioned activities. The word "promote" as it is used in Standard 4F includes any specific focus on or prominence of pictures and/or text depicting these activities. No prominent pictures and/or text will be considered to be in compliance.)                                                                            G. The organization shall not state or imply in its promotional materials/activities that persons who are compensated other than out-of pocket expenses are volunteers.                                                                 STANDARD 5: STUDENT SELECTION AND ORIENTATION                                                                      A. The organization shall screen and select student participants on the basis of criteria appropriate to the program. Supplemental Guideline: Athletic Participation in the United States The following statement must be included on either the student application or other written rules documents: “Athletic eligibility or participation is not guaranteed. ” This guideline will take effect for exchange students beginning their program in January of 2007.42                                                                                                                               B. Screening procedures for homestay programs shall include personal interviews with student applicants. C. Selection shall be completed sufficiently in advance of the student's departure to ensure adequate time for preparation and orientation.                                                                                                                            D. Students shall be given a suitable orientation before departure and after arrival in the host country, including information on how to identify and report cases of suspected student abuse.                                                     E. All inbound students enrolled in a U.S. high school must have adequate English language proficiency to function successfully.                                                                                                                                       F. All inbound and outbound students enrolled in school must have adequate academic preparation to function successfully.                                                                                                                                  
STANDARD 6: STUDENT PLACEMENT                                                                                                            A. For programs that include a homestay, the organization shall:                                                                      1. select host families on the basis of criteria appropriate to the program.                                                              2. personally interview all prospective host families in their home.                                                                        3. match students and host families on the basis of criteria appropriate to the program                                      4. complete placement arrangements sufficiently in advance of the student's departure from home to ensure adequate time for preparation and orientation of the host family (Whenever possible, a student should be placed with a host family who has made a long-term commitment to host the student prior to the student's departure from his/her home country. In cases where this is not possible, a student may be placed with a short-term host family until long-term arrangements can be made. All short-term families must be selected and oriented according to the same criteria as are long-term families. The short-term nature of the host family placement must be fully disclosed in advance to the student, his/her natural parents, and the school principal and be acceptable to them. Short-term families may, of course, also be utilized when a host family placement has not worked out and a new family must be found).                                                         5. provide suitable orientation and training to the host family (When a family expresses an interest in hosting a student and a representative makes the initial home visit to explain the program, this is not to be considered the “host family orientation.” CSIET suggests that host family orientation include information on the student’s expectations about family and school life, customs, religion, and mores of the student's native country, the academic program in which the student will be enrolled, potential problems in hosting exchange students, and suggestions on how to cope with such problems).                                                       6. Vet all adult members of the U.S. host family residing in the home through a national criminal background check in the United States.                                                                                                          B. Organizations shall not knowingly be party to a placement (inclusive of direct placements) based on athletic abilities, whether initiated by a student, a natural or host family, a school, or any other interested party. A direct placement is one in which either the student or the sending organization in the foreign country is party to an arrangement with any other party, including school personnel, for the student to attend a particular school or live with a particular host family. Such direct placement must be reported to the particular school and the National Federation of State High School Associations prior to the first day of classes. Supplemental Guideline: Direct Placement Reports Direct placement reports should be sorted by U.S. state and include the following information: U.S. State: Name of Student: Country of Origin: Local Rep Name/Number: Name/City of U.S. Host School: Nature of the Direct Placement: 

Reports should be emailed to: CSIETREPORT@NFHS.ORG                                                                             C. For programs that include accommodations other than a homestay, the organization shall:                             1. arrange accommodations on the basis of criteria appropriate to the program                                                2. ensure the adequacy of the accommodations with respect to location, cleanliness, safety, nutrition, and supervision                                                                                                                                                          3. confirm the accommodations sufficiently in advance of the student's departure from home.                                  D. For programs that include enrollment in U.S. high schools, the organization shall:                                    a. secure written acceptance from the school principal or other designated responsible school administrator prior to the exchange student’s departure from his or her home country.                                                       b. provide the school with the following information about the student:                                                          1) academic history, including                                                                                                                         a) academic records, translated into English or other language as appropriate                                                             b) number of years of school completed prior to arrival and number of years required in home country for the completion of secondary school43                                                                                                                       2) level of English language proficiency (for inbound students only)                                                               3) appropriate background information                                                                                                                  4) expectations regarding school experience.                                                                                                   STANDARD 7: OPERATIONS                                                                                                                       A. The organization shall ensure adequate care and supervision of students. Supplemental Guideline: Outbound Student Registry: Programs must register U.S. students traveling abroad with the U.S. consulate or embassy                                                                                                                                                               B. Local representatives of the organization shall maintain regular personal contact with students and host families. (Contact should be initiated by the organization's representative at least once a month be it by telephone, a visit to the home, personal contact at a gathering or other means. E-mail alone is not considered sufficient personal contact. Regular monthly contact is to include separate communication with the student and the host family in order to provide each with the opportunity to discuss issues they might not raise in the presence of the other. CSIET expects that there be formal documentation of this contact such as a monthly form, written journal, written log, etc. This is not to imply that representatives have to record every interaction. Rather it is to provide a record for the organization’s office of the pattern of student and host family adjustments, activities, and relationships through at least monthly contact with each student and host family.)                                                                                                                                                    C. The organization shall notify the student, host family, and/or other supervisor of accommodations regarding the travel itinerary sufficiently in advance of the student's departure from the home country.                   D. The organization shall provide adequate support services at the local level to assist with program-related needs and problems, for example, counseling services, travel, medical care, language problems, changes in host family, emergencies.                                                                                                                                    E. The organization shall maintain an effective system of screening (including a national criminal background check for U.S. representatives with direct in-person contact with student participants), selecting, training, and supervising program representatives and group leaders.                                                   F. The organization shall provide all students with an identification card that includes the student's name; the host family's name, address, and telephone; the local representative's name, address, and telephone; the address and telephone of the organization's appropriate national office.                                                       G. For programs involving school enrollment, the organization shall maintain regular communication with school authorities.                                                                                                                                           H. The organization shall provide an opportunity to the student, host family, and school to participate in a post-exchange evaluation.                                                                                                                                                          I. The organization shall have in place adequate plans and procedures for dealing with emergency situations that may arise during the program.                                                                                                        J. The organization shall respond in a timely and appropriate fashion to complaints received from students, families, schools or others concerned with the program and its quality.                                                            K. For programs utilizing electronic or automated program databases to demonstrate compliance with CSIET Standards, such entries must identify the date and user recording the data. Programs shall also maintain a back up system. To prevent online access to sensitive student information by unauthorized persons, program databases need to be secured by an initial screening prior to issuance of a unique username and password (Standard 7K will take effect for exchange students beginning their program in January of 2007).                                                                                                                                       STANDARD 8: STUDENT INSURANCE                                                                                                         A. The organization shall guarantee that every student is covered with adequate health and accident insurance. Such insurance shall:                                                                                                                     a. Protect students for the duration of their program                                                                                              b. Provide for the return of the student to his/her home in the event of serious illness, accident, or death during the program.                                                                                                                                                      B. The organization shall provide students, host families, and appropriate supervisor(s) with detailed printed information regarding the terms and limits of insurance coverage and procedures for filing a claim. C. Compensated officials and employees of the organization shall not receive compensation from the sale of insurance to its participants.44                                                                                                                     STANDARD 9: ADHERENCE TO GOVERNMENT REGULATIONS                                                                           A. The organization shall comply with all appropriate government regulations regarding international exchange or any other activity under its auspices.                                                                                                    B. It shall be the responsibility of the organization to notify the Council of any change in status with respect to government designation, acknowledgment, acceptance, endorsement and/or sanction. As revised by the Board of Directors, April 2006

SCRYE RECORD RETENTION POLICY                                                                                                         Record retention is a major element of RI’s, Department of State’s Regulations, Audit requirements and RI’s Certification Program. The clubs generate the records for students, hosts and volunteers and the district retains these records for three year. The records must be prepared by the club in an orderly manner. The club and district will ensure the records are retrievable, safeguarded and will be retained in separate folders by year for students, families and volunteers. On line retention is acceptable if properly catalogued. Many requirements in the draft CSIET/DoS documents start with phrases such as : “We (the auditors) reviewed the exchange student files”, and “We read the program literature” and “We examined host family files.” Our Record keeping and Retention must accommodate these statements. The letters and numbers, (e)(4), refer the subsections of DoS Regulation 62.25, May 2006 and 62.10, 2003. The numbers (with no parenthesis) refer to the RI Requirements stated in the Certification Documentation. The * indicates retained items common to hosts, students and volunteers and need not be replaced each year. Example of common items to be retained: the Program Guide, procedures for handling incidents and administration in the CBC program. Many of the items to be retained may be used repeatedly, for example profiles of school and community and abuse instruction. The Council on Standards for International Educational Travel (CSIET) procedures are under going modification; they will addressed later. Please read the DoS and RI Regulations and the draft Audit documentation to fully understand what is to be retained. 

RECORD RETENTION POLICY                                                                                                                        STATE DEPARTMENT regulations regarding retention of records: “Maintain a record of all documentation, including but not limited to application forms, background checks, evaluations and interviews for all selected host families for a period of three years.” (para 62.25 j (8)), “Maintain, at minimum, a monthly schedule of personal contact with the student, school and host family”… (D)(4). (Use the SCRYE Spread Sheet.) “…maintain copies of all written acceptances”. (from the school). Use the Guarantee Form.” 1 

ROTARY INTERNATIONAL’S and SCRYE’S REGULATIONS regarding retention of records:                       *Districts develop a system to ensure club compliance to district Youth Exchange policies including retention of records. (item 6, Certification document) SCRYE requires district to appoint a Compliance Officer 

DISTRICT FILES FOR RETENTION:                                                                                                       *Procedures for handling of incidents: 67-83 and Appendix B of the SCRYE Youth Protection Policy *Procedures for administering the criminal background checks. SCRYE CBC Policy *SCRYE Youth Protection Policy 

CLUB RECORDS FOR RETENTION FOR INBOUND STUDENTS;                                                               Record of monthly contacts with students, hosts and schools (DoS d4) 

Application including the Guarantee form which notes guarantees by host, schools, clubs and districts. NOTE that these regulations require that the student has not previously participated in an academic year or semester in a secondary 67 school program in the US or attended school on a J-1 or F-1 visa, is not over 18 ½ at Program State Date (date on DS 2019) and will attend school for at least one semester. (e)(3) DoS Copies to be Retained: Placement records for each student Records of Welcome material sent the inbound student: examples (g) Summary of all operating instructions, rules and regulations governing student participation in the program (DoS g1) *Age and language appropriate information on how to identify and report sexual abuse or exploitation (DoS g2) Detailed profile of hosts, school and community (DoS g3 & 4) An ID card (DoS g5). SCRYE provides. Ensure that all those requiring training have participated and records of participation are retained (RI 35). Provide list of contacts. (RI 58). Copies of school acceptance (DoS f3) ( Use Guarantee Form and provide an English transcript of academic record (DoS f4)Copy of club letter to schools Evaluations of hosts, schools and program. 66 *Proof of SCRYE required insurance. 18 Copies of correspondence relating to DS 2019 and data page of passport 

CLUB RECORDS for OUTBOUND students:                                                                                                           ( Not a DoS requirement) *Copies of documentation relating to obtaining visas from host countries Applications and associated documents. Copies of interviews and orientations include abuse and harassment. 39 Copy of list of contacts. 53 Evaluations of the program 66 Proof of SCRYE required insurance. 18 

CLUB RECORDS FOR EACH HOST FAMILY:                                                                                             Record of monthly contact and in-home interview (DoS d4 & i3) Copy of Standard Application form, a detailed summary of program, their duties and obligations and summary of the program (DoS j1 & i2) Maintain attendance records of completed application forms, evaluations and interviews. (DoS j8) Copy of host application, with permission to conduct CBC Copy of letter to hosts *Copies of program’s philosophy and DoS regulations (DoS k1) Copies of attendance at cross cultural workshops (DoS k(3) Record of attendance at specific training/orientation sessions (DoS k1) *Copies of requirements for placement of student and correspondence between hosts and students (l)(2) DoS 

CLUB RECORD FOR EACH VOLUNTEER:                                                                                             Application Copy of the volunteer’s application, with disclaimer and permission to conduct criminal background checks will be forwarded to district when requesting the background check. Results of criminal background checks (date and notation of approval (d)(1) SD) *Copies of training or orientation materials (d)(1) SD 32 Record of attendance at specific training/orientation sessions Record Retention Policy is subject to SCRYE’s Compliance Policy. Record Retention will be burdensome for clubs, however once the retention system is set up it should require must less labor. Each club has only one inbound and one outbound students and probably three host families. The volume of work, once set – up should not be overwhelming.68 

SCRYE, Inc. Suggested Checklist Host Families                                                                                        Please check each box to indicate that copies of the documents are in your files: 

Fully-completed host family application (maintained for 3 years)

 Fully-completed host family interview form(s) (maintained for 3 years)

 Criminal background checks for all host family members age 18 and above (maintained for 3 years) 

Monthly counselor contact logs 

Attendance sheets from host family orientations and training meetings 

Copies of all training materials for the meetings noted above 

Any copies available of communication between the student and host family prior to the student's departure from his/he home country

 Documentation regarding when the following information was sent to host families: 

Terms and limits of student's health insurance and procedures for filing a claim 

Information about the student's background and family
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Contact made with





1.  Contact appropriate Police Agency 	⁭______________ Police Department	⁭ Other Agency, if any


      (List √ agency contacted)		Number ______________________	Number ________________________


					Officer_______________________	              Officer _________________________


					Badge number _________________	DR# ___________________________


					DR# _________________________





2.  Contact Child Welfare Services		CWS Intake Worker __________________	CWS Office Assigned ______________


     


Arkansas Department of Human Services/Division of Children and Family Services: 	�HYPERLINK "http://www.arkansas.gov/dhs/chilnfam/child_protective_services.htm"�http://www.arkansas.gov/dhs/chilnfam/child_protective_services.htm� 


             Crimes Against Children Hotline at 1-800-482-5964.


Kansas Department of Social and Rehabilitation Services/ Child Protective Services


                �HYPERLINK "http://www.srskansas.org/services/child_protective_services.htm"�http://www.srskansas.org/services/child_protective_services.htm� 


               Kansas Protection Report Center (PRC) at 1-800-922-5330.  


Missouri Department of Social Services


	�HYPERLINK "http://www.dss.mo.gov/cd/rptcan.htm"�http://www.dss.mo.gov/cd/rptcan.htm�


           CALL THE HOTLINE AT 1-800-392-3738,


Oklahoma Department of Human Services/Child Protective Services


                �HYPERLINK "http://www.okdhs.org/programsandservices/cps/"�http://www.okdhs.org/programsandservices/cps/�


               Child Abuse and Neglect Hotline at 1-800-522-3511





														


Signature of person(s) completing report _________________________________________________________________





Name of person who received disclosure ______________________________________________





Address ________________________________________________________________   Phone ___________________


				City		State			Zip
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